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• Introductions

• Survey

• Solution Overview

• Why WebEx is Ideally Suited

• Real World Examples

• Summary and Q&A
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Download whitepaper for your chance to win a

Disaster Preparedness Kit
from EarthShakes

Sun Microsystems Whitepaper : 

Linking Disaster Recovery Time Objectives to Business Requirements
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What Is Business Continuity / COOP?

• Issue
– Business Continuity (BC) / Continuity of Operations (COOP)

• Business continuity describes the processes and procedures (the Business Continuity Plan or BCP) an 
organization puts in place to ensure that essential functions can continue during and after a disaster. 

• Key Components are:
– Business Continuity Events

• Natural disasters, terrorism, weather related shut down, fires, infrastructure outages, traffic congestion, 
pandemic, flu season,…

– Disaster Recovery
• Disaster Recovery is a coordinated activity to enable the recovery of IT/business systems due to a 

disruption. 

– Telework / Work Area Recovery
• Telework is work performed from a distance, typically over a network such as the Internet, as opposed to 

work performed directly on site.   Using telework during a disaster is also referred to as Work Area 
Recovery

– Emergency Operations Center (EOC)
• A fixed location that is activated in a disaster or emergency from which the overall command, control, 

communications and coordination are conducted 
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Business Continuity / COOP is a Top Priority

“The Department of Defense announced 
today the release of its implementation plan 
for preparing, planning and responding to a 
potential pandemic influenza outbreak”

May 9, 2007

“White House Mandates 
COOP Planning”

May 9, 2007
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WebEx Solutions for Business Continuity

• Telework 

• Virtual Emergency Operations Center Participation

• Consulting Services
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TeleWorkTeleWork SolutionsSolutions

•• Allow employees to be productive from their home office, Allow employees to be productive from their home office, 
hotel rooms or any Internet hothotel rooms or any Internet hot--spot spot 

•• Use the same WebEx applications for dayUse the same WebEx applications for day--toto--day day 
collaboration efforts as for you work area recovery effortscollaboration efforts as for you work area recovery efforts
–– Avoid steep learning curves that exist with Avoid steep learning curves that exist with shelfwareshelfware that only gets that only gets 

used in case of emergencyused in case of emergency

•• Guarantee Continuity of Operations by making WebEx Guarantee Continuity of Operations by making WebEx 
collaboration solutions a part of your day to day operationscollaboration solutions a part of your day to day operations
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Virtual Emergency Operations Center ParticipationVirtual Emergency Operations Center Participation

•• Allows remote experts to actively participate in the EOCAllows remote experts to actively participate in the EOC

•• Keeps your EOC running even in case of pandemic situationsKeeps your EOC running even in case of pandemic situations

•• Use familiar WebEx services that are already being used for Use familiar WebEx services that are already being used for 
day to day activitiesday to day activities
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Consulting ServicesConsulting Services

•• FineFine--tune your existing Telework initiative tune your existing Telework initiative 

•• Review existing plan of Define new BCPReview existing plan of Define new BCP
–– Identify and work with Industry Experts to implement your new/upIdentify and work with Industry Experts to implement your new/updated BCPdated BCP

–– Help integrate WebEx into your BCPHelp integrate WebEx into your BCP

–– Participate in quarterly mock disaster recovery exercisesParticipate in quarterly mock disaster recovery exercises

•• Goal is a Business Continuity Plan that is WebEx infusedGoal is a Business Continuity Plan that is WebEx infused
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WebEx is Ideally Suited for Business Continuity 

Seamless Global Back-up 
for Data, Audio & Video

Operating at Only 50% 
Capacity

Sessions Held in Over 85 
Countries

Over 85,000 

WebEx 

Sessions 

per Day
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WebEx WebEx MediaToneMediaTone

• 5th generation of MediaTone switched architecture

• Tenth year of technology investment

• $150M and 2,000 people years invested in R&D

• 99.99%+ availability

• 36 globally linked collaboration clusters with over 5,000 servers

• SAS-70 Type II report and WebTrust certification

• SSL and AES encryption

The World’s Most Secure , Reliable and Scalable
On-Demand Platform
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WebEx Solutions for Business Continuity

Online

Before During After

TeleWork Solution

Virtual EOC 
Participation

Consulting

WebEx Services
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Real World Examples
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Business Continuity – Examples 

• What can stop a business?

– Natural disasters

– Man-made disasters

– Events

– Construction disruptions

– Commuting and Transit

– Weather

– And more…
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Natural Disasters

• Hurricane Katrina and
Indonesian Tsunami
– Red Cross and DOD / DISA 

used WebEx to coordinating 
global, national and local 
relief efforts
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Human Disasters

• Columbia Disaster and 
Return to Space mission
– NASA used WebEx to investigate 

the disaster and to plan the 
Return to Flight mission
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Event Disruptions

• Political Conventions
– Companies in Boston used WebOffice to keep their 

business moving despite disruptions caused by the 
Democratic and Republic National Conventions
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Construction Disruptions

• Boston’s Big Dig
– Disrupted traffic and downtown 

businesses for over 3 years
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Transit Disruptions

• New York City Transit Strike
– NYC companies used WebEx to 

allow their employees to 
Telework during the transit strike

• McArthur Maze Overpass 
Collapse (Oakland)
– Bay area companies used 

WebEx to avoid temporary 
commute problems

– Offices were able to stay open 
with minimal disruption
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Weather-related disruptions

• Snowstorms

• Ice storms

• Lightning

• Power outages

• Flooding
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Pandemic Preparation

• The catalyst to actively look at 
creating or updating your 
business continuity plan, 

• There are many more events 
that cause disruption where 
having an active Telework plan 
in place will pay off 
handsomely.
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Summary -- Key Benefits 

• On-demand
– Your office –and your business is always accessible – anytime, anywhere

• Familiarity and Smooth Transition
– Employees can work from anywhere – and stay connected

– Companies stay in business with minimal disruption

• Cost Effective
• Use on a day to day basis AND use for disruption
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Reminder: download whitepaper for your chance to wi n a

Disaster Preparedness Kit
from EarthShakes

Sun Microsystems Whitepaper : 

Linking Disaster Recovery Time Objectives to Business Requirements
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Q&A

• Submit your typed questions using this button 
in the lower right of your screen.

• After the session
– Join the WebEx User Community (Popup)

– Email - Get free whitepaper, be entered in Survival Kit drawing

– Email - Get recording link to share with colleagues

Call 877-509-3239 - Ask about Quicklook Consulting
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Thank You

Jan Sysmans Kary Zate
Director Marketing Marketing Communications Manager, WebOffice
Tel.: +1-408-566-7858 Tel.: +1-781-565-6511
Jan.Sysmans@webex.com Kary.Zate@webex.com


