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Agenda 

ÁPerformance and Work Effort 

ÁA Situational Approach 

ÁApplication in the Public Sector 

ÁQ & A 
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A tale of two workers 

Given up to Great 
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A tale of two workers 

Superstar,                     

to Why Bother? 
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Performance and Work Effort 

Minimum Acceptable Effort 

Maximum Sustainable Effort 
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Poll: What percentage of the employees at your 

organization do you believe are operating at the 

ñMinimum Acceptable Levelò? 

a. Less than 20% 

b. 20% to 40% 

c. 40% to 60% 

d. 60% to 80% 

e. More than 80% 
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Performance and Work Effort 

Minimum Acceptable Effort 

Maximum Sustainable Effort 

40% to 50% 

20% to 25% 

{ 25% to 40% 
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Employee Work Passion 
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A tale of two workers 

Given up to Great Superstar to Why Bother? 
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Leadership is an 

influence process.  
 

Itôs working with others 

to accomplish their 

goals and the goals of 

the organization. 
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Different Tasks 

Different Needs 
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Development Levels 

The skills to accomplish the task 

The confidence in self relative to the task 

The desire to do give effort to the task - Motivation 

Enthusiastic  

Beginner 

Disillusioned 

Learner 

Capable, but 

Cautious 

Performer 

Self Reliant 

Achiever 
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Leadership Style is a 

pattern of behaviors 

you use with others, 

over time, as 

perceived by them. 
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Success happens   

when the leader uses 

a Leadership Style 

that matches the 

needs of the 

Development Level 
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Situational Approach in the Public Sector 

Same basic strategyédetails and implementation different 

Å  Mission accomplishment not profit 

Å  Mobile workforce 

Å  Mobile leadership 

Å  Rewards / Recognition ï personal and must matter 
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SLII® for the Public 

Sector 

Additional resources?  Check out: 
 

www.kenblanchard.com/govsolutions 

 


