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Our capacity
to grow
determines
our capacity
to lead.
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To be a great leader, you must...

Gain knowledge

Becoming a Leader for Life
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Understand
your own
personal
strengths and
weaknesses.
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Understand
the people
you lead on a
deep level.
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Understand
your industry.
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Be a student of
leadership.
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Create a detalled,
written, personal
development
plan.
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To be a great leader, you must...

Gain knowledge

Great_Leadel S
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Look for ways
to Invest In the
growth of
others.
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Have ongoing
mentoring
relationships
with emerging
leaders.
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>

See, and seize,
teachable
moments.

KenBIanchard

OMPANIES

© 2012 The Ken Blanchard Companies. All rights reserved. Do not duplicate. The Leadership Difference:



GREAT LEADERS GROW; BECOMING A LEADER FOR LIFE

Share what
you learn with
others.
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Create, and
communicate,
your
leadership
point of view.
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To be a great leader, you must...

Gain knowledge

Reach out to others

Ken

Open your world Blahchard
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Look for new
opportunities to
grow at work.
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Seek new
experiences
outside the
workplace.
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Get a mentor.
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Look for
additional
opportunities
to lead.
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See every
day as an
opportunity
to grow.
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To be a great leader, you must...

Gain knowledge

Reach out to others

Open your world BINS2hard
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Be honest with
yourself.
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Feedback is
about the past.

Counsel iIs
about the future.
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Seek feedback
from personal
“truth tellers.”
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Seek counsel
from mentors.
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Learn to ask
profound
guestions.
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Fully commit to
a lifelong pursuit
of wisdom.
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Great Leaders Grow: Becoming
a Leader for Life
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Great Leaders Grow: Becoming
a Leader for Life

To learn more please contact us at:

800-728-6000

www.kenblanchard.com
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