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THE BIGGEST MISTAKES LEADERS MAKE AND HOW TO AVOID THEM

A Common Mistakes Leaders
Make

A Impact of Those Mistakes

A Three Actionable Steps
AQ&A
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THE BIGGEST MISTAKES LEADERS MAKE AND HOW TO AVOID THEM

What Drives Leader Behaviors
In the Workplace?

AThe gl obal economy

A Many leaders are in survival mode:
I Playing it safe
I Closely monitoring decisions & spending

I Doing more with less (maintain productivity with
a smaller workforce)

A Employees say they are not trusted,
Ami cromanagedo
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THE BIGGEST MISTAKES LEADERS MAKE AND HOW TO AVOID THEM

A Leader 0s
Mistakes

Inconsistent
communication

Lack of clarity of strategy
& goals

Poor Accountability
Reactive, fear-based
efforts vs. proactive, trust-
based efforts
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What Is the Impact of These Mistakes?

A Eroded trust between
staff & leadership

A An entitlement mentality

AAn Al win, vVyo
corporate culture

A Perceptions of unfairness

A Less discretionary energy
applied to goals & tasks
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Poll: Which Mistakes Do Your Leaders Makz

a. Inconsistent Communication

0.Lack of Clarity of Strategy &
Goals

c. Poor Accountabillity

d. Reactive, fear-based efforts
(vs. proactive, trust-based
efforts)
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THE BIGGEST MISTAKES LEADERS MAKE AND HOW TO AVOID THEM

Is There A Talent Drain In Your Future?

A Employee surveys
consistently indicate
that talented staff
seek a job change
Nwhen the ec?
| mMpr oveso

A Some quit & leave;
some quit & STAY
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THE BIGGEST MISTAKES LEADERS MAKE AND HOW TO AVOID THEM

Leaders must shift
from a
SURVIVE
mentality
to a
THRIVE
mentality
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THE BIGGEST MISTAKES LEADERS MAKE AND HOW TO AVOID THEM

Three Steps For
Leaders To Get Back
On Track:

1. Refocus
2. Connect
3. Serve
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THE BIGGEST MISTAKES LEADERS MAKE AND HOW TO AVOID THEM

Refocus

A Clarify the short-
and long-term
strategy

A Communicate®
| Face to Face
I Dialog
I Understanding
A Align projects,
goals, & tasks
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Proactively manage
neads, hearts, AND
nands

Create meaning &
purpose for teams &
nlayers

_everage skills &
creativity to take
advantage of
opportunities
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THE BIGGEST MISTAKES LEADERS MAKE AND HOW TO AVOID THEM

Serve

A Praise &
encourage BOTH
effort and
contribution

A Delegate to
talented staff

A Remove hurdles
wherever possible
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How Do You Know If Leaders
Are Avoiding These Mistakes?

Employees
are
INSPIRED.
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