Leading From Any Chair In the
Organization

Robert Glaser, M.A.

Speaker, Author, Senior Consultant
The Ken Blanchard Companies

Legal Notice: These slides are being provided to support your participation in the online seminar which took place on
May 23, 2012 and represent the proprietary intellectual property of The Ken Blanchard Companies. They are
protected under international copyright law and cannot be resold, rented, loaned, or circulated to any third party.
Additionally, they may not be duplicated or reproduced, stored in a retrieval system, or transmitted in any form or by
any means, electronic, mechanical, photocopying, recording, or otherwise without the expressed written consent of

The Ken Blanchard Companies.

KenBIanchard

OMPANMNIES

© 2012 The Ken Blanchard Companies. All rights reserved. Do not duplicate. The Leadership Difference:



LEADING FROM ANY CHAIR IN THE ORGANIZATION

A Two Key Elements:
| Leadership
I Levels of Influence
A Three Actionable Strategies:
I Information Sharing
' Creating Alignment

I Using Empowerment
AQ&A
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LEADING FROM ANY CHAIR IN THE ORGANIZATION




What You Bring!

A Your assumptions and
beliefs

A Your character
A Your vision
A Your actions/behavior

It all starts with
you!!

KenBIanchard

OMPANMNIES

© 2012 The Ken Blanchard Companies. All rights reserved. Do not duplicate. The Leadership Differe



LEADING FROM ANY CHAIR IN THE ORGANIZATION

The
Influence
Universe
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LEADING FROM ANY CHAIR IN THE ORGANIZATION

Leading from Any Chalr

Leadership Is an
Influence process.

Leaders work with people
to help them accomplish
their goals and the goals
of the organization.
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Influence:

The act or power of producing an
effect without apparent exertion of
force or direct exercise of command
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LEADING FROM ANY CHAIR IN THE ORGANIZATION

A Influence requires
Dower

Power |1 snot
How do you |
up?o0

A Speak up-share your
voice

AHave a Vvisi
of view

A
A
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The paradox:
The more
you give

away the
more you
get!



Three actionable
Strategies For
Leaders:

1. Information Sharing

2. Creating Alignment

3. Fostering
Empowerment
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LEADING FROM ANY CHAIR IN THE ORGANIZATION

To what extent do you use your intemal communications

program to address the following issues?
(Percentage indicating High/Very high extent)

Communicate/clarify policy changes | —— 2.7 %
retis omaion m——2: | High performing

successesizonievements R — 0 9% organizations share
G e et e 5% Al o Sl e

Division-specific information | EEEG—G——4.0% informa

Compensation information E 43.1%
Emergency or crisis communications |REEEEEEEEEEEE—_—_—— 52.3% rate th an I OW

Communicate safety information | EEG_— 43.2% p e rfo rm e rS .

Pay for performance information  |— 35.3%
Source: Institute for Corporate Productivity's 2011

Industry information 2. : L
L2 22T Effective Internal Communications Report
http://www.i4cp.com/trendwatchers/2011/12/07/information-underload

substantially higher

Market Performance
Indicator Score (MPI)

B Higher performers
I Lower performers
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#1 - Information sharing

A Transparency

A Communicatingd Al ways and i
A Personal and organizational

A Feedbackd a key skill

Altds a two way stree
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LEADING FROM ANY CHAIR IN THE ORGANIZATION

Donot assu
communication
has taken place.
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LEADING FROM ANY CHAIR IN THE ORGANIZATION
VaN
Pol | : Wh donot |

©T Qo 60 T o

No time

Fear of loss of control

Lack of trust

NThey canot h

Concerned about
Information overload

Leaders donot
the information
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#1 - Information sharing

Outcomes:
A Build competence
A Builds commitment
Almproves trust
A lmproves organizational loyalty
A Better decisions & performance
Almproves alignment
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LEADING FROM ANY CHAIR IN THE ORGANIZATION

Only 14% of
employees
understand their
role Iin business
strategy

Source: Research by William Schiemann as
published in Performance Management:
Putting Research into Action by J. Smither &
M. London
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