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LEADING FROM ANY CHAIR IN THE ORGANIZATION 

The Road Map 

ÁTwo Key Elements: 

ïLeadership  

ïLevels of Influence  

ÁThree Actionable Strategies: 

ïInformation Sharing 

ïCreating Alignment 

ïUsing Empowerment 

ÁQ & A 
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Leading From Any Chair 
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LEADING FROM ANY CHAIR IN THE ORGANIZATION 

What You Bring! 

ÁYour assumptions and 

beliefs 

ÁYour character 

ÁYour vision 

ÁYour actions/behavior 
 

It all starts with 

you!! 
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The 

Influence 

Universe 
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Leadership is an 

influence process. 

Leaders work with people 

to help them accomplish 

their goals and the goals 

of the organization.  

Leading from Any Chair 
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Influence: 
 

The act or power of producing an 

effect without apparent exertion of 

force or direct exercise of command 
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LEADING FROM ANY CHAIR IN THE ORGANIZATION 

ÁInfluence requires 

power 

ÁPower isnôt a bad word 

ÁHow do you ñshow 

up?ò 

ÁSpeak up-share your 

voice 

ÁHave a visioné a point 

of view 
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The paradox: 

The more 

you give 

away the 

more you 

get! 
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Three actionable 

Strategies For 

Leaders: 

 
 1. Information Sharing 

2. Creating Alignment 

3. Fostering 

Empowerment 
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High performing 

organizations share 

information at a 

substantially higher 

rate than low 

performers.  
 
Source: Institute for Corporate Productivity's 2011   

Effective Internal Communications Report  
http://www.i4cp.com/trendwatchers/2011/12/07/information-underload 
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#1 - Information sharing 

ÁTransparency 

ÁCommunicatingðAlways and in ñAll waysò 

ÁPersonal and organizational 

ÁFeedbackða key skill 

ÁItôs a two way street 
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Donôt assume 

communication 

has taken place. 
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LEADING FROM ANY CHAIR IN THE ORGANIZATION 

a. No time 

b. Fear of loss of control 

c. Lack of trust 

d. ñThey canôt handle itò 

e. Concerned about 

information overload 

f. Leaders donôt have all 

the information  

 

Poll: Why donôt leaders share? 
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#1 - Information sharing 

Outcomes: 

ÁBuild competence 

ÁBuilds commitment 

ÁImproves trust 

ÁImproves organizational loyalty 

ÁBetter decisions & performance 

ÁImproves alignment 
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LEADING FROM ANY CHAIR IN THE ORGANIZATION 

 

Only 14% of 

employees 

understand their 

role in business 

strategy 

 
 

Source: Research by William Schiemann as 

published in Performance Management: 

Putting Research into Action by J. Smither & 

M. London 


