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Why Leadership Matters

Describe an employee work

passion model

A Qutline five reasonable employee
Intentions

A Explain twelve factors that
contribute to employee work
passion

A Advocate four critical implications

from our research
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The Leadership-Purpose Chain
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Strategic
Leadership

Actions which are
concerned with the
performance and evolution
of the organization as a
whole, including its
changing aims and
capabilities.
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Strategic Leadership
Includes

Defining the imperatives for everyone
In the organization by:

A Creating and communicating a
vision for the future

Developing organizational
structures, processes, and controls

Managing multiple constituents

Sustaining an effective
organizational culture

Infusing an ethical value system
within the organi
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Operational
Leadership

Those actions that provide the
day-to-day interpretation of
strategic mandates or policies
which enable departments and
employees to understand how
they specifically contribute to
organizational success.
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Operational
Leadership Includes

.“‘. /

Providing guidance, support, and
feedback to direct reports as
day-to-day problems and
unanticipated circumstances
arise in the course of o
i mpl ementing the @&° N

purpose and strategic initiatives.
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Employee Work
Passion

Wor k Passion 1 S an

persistent, emotionally positive,
meaning-based state of well-b e 1 n g

stemming from continuous,
reoccurring cognitive and affective
appraisals of various job and
organizational situations,

which results in consistent,
constructive work intentions and
behaviors.
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The Appraisal Process

A The appraisal process allows individuals to come to
conclusions about their environment

A It also allows them to determine how they are going
to behave as a result of their conclusions

Altodéds an ongoing, interacti\
assign significance in meaning to what is happening

A There is a primary and a secondary component
which includes

1. Is this experience a negative or positive to my
well being?

2. What do | do about this?
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Interview Activity

A How did you feel when
you knew you were
passionate about your
work?
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Employee Work Passion Model

INDIVIDUAL APPRAISAL
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Five Intentions Demonstrated by Someone
Who Is Passionate About Their Work

A Intent to perform at an above-average
level

A Intent to use discretionary effort on
behalf of the organization

A Intent to remain with the organization

A The intent to endorse the organization
and its leadership

A The intent to be an organizational
citizen
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12 Factors most frequently found to
Influence employee work passion

A Meaningful work A Collaboration

A Job autonomy A Distributive Justice
A Feedback A Procedural Justice
A Task variety A Growth

A Workload balance A Performance

A Connectedness with , expectations

colleagues A Connectedness with
leader
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Employee Work Passion Model
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Understanding Correlations

Work
Cognition

Employee Job . Work
Well-Being Intention

Positive
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