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A Common Leadership
Language and Framework

A Jump starts leadership development
A Improves leadership effectiveness

A Speeds the employee development
cycle

A Becomes the foundation for culture
change
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THE MANY APPLICATIONS OF SLII

How People and Teams Develop
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THE MANY APPLICATIONS OF SLII

A Business Case for Leading
Situationally
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Critical Task Distribution
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Critical Task Distribution
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THE MANY APPLICATIONS OF SLII

Net Economic Contributions at
Various Development Levels
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With Effective Leadership, What
Economics are Possible?
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Leadership Style Distribution
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THE MANY APPLICATIONS OF SLII

Ability to Flex
1% Leadership Style

® Managers who can
successfully use only one
style (54%)

® Managers who can
successfully use two styles
(25%)

® Managers who can
successfully use three styles
(20%)

® Managers who can
successfully use all four
leadership styles (1%)

Source: The Ken Blanchard Companies. www.kenblanchard.com
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Poll: Which leadership style do you
experience from your leader most
often?
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Sty
Sty
Sty
Sty

e 1: Directing
e 2. Coaching
e 3: Supporting
e 4: Delegating
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THE MANY APPLICATIONS OF SLII

Beliefs and Values
about People

A People can and want
to develop

A Leadership/Mentorship
IS a partnership

A People value
Involvement and
communication
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THE MANY APPLICATIONS OF SLII

Leader shi

A ... an influence
Drocess.

A It Is working with
people to accomplish
their goals and the
goals of the
organization, I.e.,
getting people fully
engaged.
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THE MANY APPLICATIONS OF SLII

Situational Leadership®I|

A Opens up communication

A Helps others to develop competence and
commitment

A Teaches others how to provide their own
direction and support and what to ask for

A Develops people at a faster rate, reducing
stress and/or frustrations
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SLII® Learning Objectives

A Be able to diagnose development levels
and choose the appropriate leadership
style

A Foster partnerships between leaders and
direct reports

A Learn to use a common / safe language for
coaching and developing others

A Understand the negative impact of over
and under supervision
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3 Skills of a
Situational
Leader

ADiagnosis

A Flexibility

APartnering for
Performance

KenBIanchard

OMPANIES
The Leadership Differe



First Skill - Diagnosis

The willingness and abillity to
look at a situation and assess
o t h @evalapment needs In
order to decide which leadership
style Is the most appropriate for
the goal or task at hand
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THE MANY APPLICATIONS OF SLII
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Competence
(Can Do)

ADemonstrated goal
or task specific skill
and knowledge

ATransferable
knowledge and
skills
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THE MANY APPLICATIONS OF SLII
4 D

Commitment
(Want to Do!)

A Motivation
A Confidence
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Development Level

D10 Low competence and
high commitment

D20 Low to some competence and
low commitment

0 Moderate to high competence
and variable commitment

D40 High competence and
high commitment
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Second Skill -
Flexibility

The abllity to use
a variety of
leadership styles
comfortably
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