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DONOG

T LET YOUR EGO HI JACK YOUR CAREER

PERSONALITY
AND THE FATE OF
ORGANIZATIONS

*As identified by Robert Hogan in Personality and the

Fate of Organizations, (LEA Inc., 2006)
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It is estimated that
the base rate of
managerial failure
ranges from 30 to
67 percent, with an
average of about
50 percent*.
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Agenda

All per sderaieisd t vy
A 4 warning signs

A 1 specific action

A 3 necessary attitudes
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Mo st | eadE€
start out with poor
habits and

behaviors.

They would never
be as successful
as they are If they
did.
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DON6T LET YOUR EGO HI JACK YOUR CAREER

AN PR NN

Dark side
tendencies will
be most
apparent in
senior positions
where there are
fewer
constraints
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DON6T LET YOUR EGO HI JACK YOUR CAREER

Poll: How many of thestaits* would you say
that you have?

Energy and enthusiasm

Makes few mistakes

Insightful about organizational politics

Tough and resolute under pressure
Charming with good social skills

Courage, confidence, and charisma

Willing to take risks; charming

Entertaining, flirtatious, and engaging
Visionary out-of-the-box thinking

|. Hard working, high standards; self-sacrificing
k. Team player; considerate; keeps boss informed

SQ@ "0 o0 Ty

*Initial strengths, as identified by Robert Hogan in Personality and the Fate of
Organizations, (LEA Inc., 2006)
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In the wrong environment,
ego can become
sensitized with negative
consequences.
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DON6T LET YOUR EGO HI JACK YOUR CAREER

When stress

I 1 S desailersd
are most likely to
throw people off
course.
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When you
become a leader
you forfeit the
right to remain
ignorant of your
Impact on people
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DON6T LET YOUR EGO HI JACK YOUR CAREER

“BRILLIANT AND VITALLY IMPORTANT!"-STEPHEN B COVEY, AVINOR 6F
FNE T NABITS OF RIGHLY EFFECTIVE PEOPLE AND INE 81N BARI

Early warning signs*

1.Being comparative
what makes ego our 2.Being defensive
greatest 3. Showecasing brilliance
asset 4. Seeking acceptance

(or most expensive liability)

david marcum & steven smith

*As identified by David Marcum & Steven Smith in Egonomics: What Makes Ego Our
Greatest Asset (or Most Expensive Liability) Touchstone; 1st Fireside Hardcover Ed

edition (2007)
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DON6T LET YOUR EGO HI JACK YOUR CAREER

The solution is self-

awareness. You can
change if you have a
mind to. But there are
three attitudes that need
to be in place.
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DON6T LET YOUR EGO HI JACK YOUR CAREER

The first is humility*.
This Is seeing yourself
In the proper
perspectived grounded
In reality.

*Humility, Curiosity, and Veracity as identified in David Marcum & Steven Smith,
Egonomics: What Makes Ego Our Greatest Asset (or Most Expensive Liability)
Touchstone; 1st Fireside Hardcover Ed edition (2007)
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DON6T LET YOUR EGO HI JACK YOUR CAREER

Curiosity*

Leave a little space
for others. Ask,
Instead of tell. None
of us Is as smart as
all of us.

*Humility, Curiosity, and Veracity as identified in David Marcum & Steven Smith,
Egonomics: What Makes Ego Our Greatest Asset (or Most Expensive Liability)
Touchstone; 1st Fireside Hardcover Ed edition (2007)
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DON6T LET YOUR EGO HI JACK YOUR CAREER

Veracity*: Find truth-
tellers in your life.
People who will be
straight with you and
tell you what you need
to hear.

*Humility, Curiosity, and Veracity as identified in David Marcum & Steven Smith,
Egonomics: What Makes Ego Our Greatest Asset (or Most Expensive Liability)
Touchstone; 1st Fireside Hardcover Ed edition (2007)
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DONOG T

LET YOUR EGO HI JACK YOUR CAREER

A Sit down and ask each
employee what you could do to
be more effective.

1. What should | do more of, or
start doing?

2. What should | do less of, or
stop doing?

3. What do you think | should
know?

Listen carefully and say
NThank you. o
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