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When you think about thsjlgectiv#
~and goals your team, department,
organization is responsible for in the

next 121 24 months, as managers, what
do we want from employees?
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The Focus of Traditional Motivation

Results

Performance

Engagement

Extra Effort
Initiative
Accountability
Buy-In
Incentives

More, More, More
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Blanchard Research Shows We Want
Empl oyees t o é

Endorse the Stay with the

S Operate as o
organization . .

leadership citizens

Perform at an

above-average
level
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) Get Performance
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Myths of Traditional
Motivation

A You are either motivated
Or you are not.

A All motivation is good.

A The main issue is how
much you have.

A More is better.
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