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Agenda 

ÁThe Missing Ingredient 

ÁIt Starts on the Inside 

ÁFour Leadership Behaviors 

ÁThree Keys 

ÁPicking Up the Pieces 

ÁQ & A 



© 2012 The Ken Blanchard Companies. All rights reserved. Do not duplicate.  

Building Trust: 3 Keys to Becoming a More Trustworthy Leader 

ÁOnly 39% of U.S. 

employees say they trust 

the senior leaders at their 

firms.  
 Watson Wyatt 

 

ÁOnly 20% of U.S. 

employees fully trust the 

organization they work for.  
 Harris Interactive 

The Missing Ingredient 
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ÁOnly 11% of employees 

strongly agree that their 

managers show 

consistency between their 

words and actions.  
 Maritz Research 

 

ÁOnly 7% of employees 

strongly agree that senior 

leaders or co-workers look 

out for their best interests. 
 Maritz Research 
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It Starts on the Inside 
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It Starts on the Inside 

ÁYour Values Matter 

ÁSelf Awareness 

ÁSelf Regulation 

ÁI vs. We 

ÁEmpowering Others 
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Authentic Leadership 
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Four Leadership Behaviors 

Caring about 
Others 

Acting with 
Integrity 

Maintaining 
Reliability 

Demonstrating 
Competence 

Trust 
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Poll: Which behavior engenders the most trust 

for you? 

 

a. Demonstrating Competence 
(someone being good at what he/she does) 

b. Acting with Integrity 
(being honest in word and deed) 

c. Caring about Others 
(showing care and compassion) 

d. Maintaining Reliability 
(doing what they say theyôll do) 
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Trust is based on 

ÁPerceptions 

which are formed by 

ÁBehaviors 
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Perceptions of Trust 



© 2012 The Ken Blanchard Companies. All rights reserved. Do not duplicate.  

Building Trust: 3 Keys to Becoming a More Trustworthy Leader 

Three Keys to 

Creating Trusting 

Relationships 

1. Lead well 
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Lead Well 

Á Goal setting 

Á Coaching 

Á Praising 

Á Redirection 

Á Feedback 

Á Evaluation 
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Three Keys to 

Creating Trusting 

Relationships 

1. Lead Competently 

2. Lead with Integrity 
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Lead with 

Integrity 

Á Character 

Á Values 

Á Fair Process 

Á DWYSYWD 
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Three Keys to 

Creating Trusting 

Relationships 

1. Lead Competently 

2. Lead with Integrity 

3. Lead through Service 
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Lead Through Service 

Á Other-focused 

Á Humility 

Á Ego in Check 

Á Head, Heart, Hands, Habits 

Á The team, the team, the team 
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Trust Busters 

Behaviors that  

erode trust. 
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Rebuilding 

Broken Trust 

ÁAcknowledge 

ÁAdmit 

ÁApologize 

ÁAssess 

ÁAgree 
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Closing Thoughts The best time to plant a tree is 

twenty years ago. 
 

The second best time is today. 
 

  Chinese Proverb 
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Closing 

Thoughts 
ñIn leadership, there are no 

words more important than 

trust. In any organization, 

trust must be developed 

among every member of the 

team if success is going to 

be achieved.ò 

 
Leading With The Heart 

Mike Krzyzewski 


