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Welcome! 
CHAT: Tell us about you.  

Where are you calling in from?  

Eric Hoffer 

 

“In a time of drastic change,  

it is the learners who inherit the 

future. The learned find 

themselves equipped to live  

in a world that no longer exists.” 
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Leadership 

Others-focused 

“Real World” Action Learning 

Personally Challenging 

Today’s agenda—what’s unique about the 
Ken Blanchard Executive MBA 
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Overall Program Design 

 Face-to-Face Residency Modules 

Focus on: 

–  Leading Self 

–  Leading Others 

–  Leading Organizations  

 Online Modules Focus on:   

–  Customers 

–  Shareholders 

–  Employees 

–  Community 

–  Corporate Strategy  

–  Organizational Capabilities 
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Program Overview 

 

 
Module 1:   March 2013 4-Day Residency Phoenix, AZ  

With Ken Blanchard and Advisory Board 

 

 

Module 2, 3, 4: Delivered Online (8 Weeks Each) 

 

 
Module 5:  September 2013 4-Day Residency San Diego, CA 
   With Ken Blanchard and Advisory Board 
 
 

Module 6, 7, 8: Delivered Online (8 Weeks Each) 

 

 
 
Module 9:  Spring 2014 4-Day Residency Phoenix, AZ 
   With Ken Blanchard and Advisory Board 
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Leadership 

Others-focused 

“Real World” Action Learning 

Personally Challenging 

 

What’s unique about the Ken Blanchard 
Executive MBA 
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What Are Your Leadership Challenges? 
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Who helped you achieve success?  

 What specific behaviors 

did your best boss use 

with you? 

 How did your best boss 

make you feel? 

 What was the impact on 

your ability to be your 

best? 

 

The impact of a bad boss:   
Increased risk of stroke by 33%  
and heart disease by 16.6%  

 
       —George Fieldman, British Scientist      
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Unique Residency Curriculum: 

Leadership  

 

 

 

 Leading self—challenging ego, values 

 

 Leading others—working with people to 

accomplish objectives 

 

 Leading organizations—smart business 

program/real world applications bringing 

Corporate America into Academia 
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Organizations

Frontline Leaders

Self

Managers Teams

Situational Leadership® II 

A Process, One Solution, Five

Applications for Higher Performance

© 2012 The Ken Blanchard Companies. All rights reserved. Do not duplicate.
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Leading Self  

  

 Who am I as a leader? 

 Can I get what I need to succeed? 

 Why am I leading? 

 How do I best learn? 

 Serving vs. Self-Serving 

 Leadership Point of View 

 Establishing vision 
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 High performers and 

the best leaders 

develop a profound 

understanding of 

themselves and 

understand exactly 

the reactions others 

have to their actions 

and behaviors. 
 

  

 

 
 

Know Yourself 
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My Leadership in Action  

The leadership moment I was most 
proud of was when ...  

 

If you broke this event down into key 
themes, the reason this really was 
me stepping into my power as a 
leader was because ….  

You will be 

amazed at this 

leadership! 



© 2013 The Ken Blanchard Companies. All rights reserved. Do not duplicate • 17047A  

ADVANCING YOUR LEADERSHIP JOURNEY: THE KEN BLANCHARD EXECUTIVE MBA 

My Leadership Point of View 

 Leadership is ...  The behaviors 

people could hold 

me accountable for 

if I walked this talk 

would be … 
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Leadership 

Others-focused 

“Real World” Action Learning 

Personally Challenging 

 

What’s unique about the Ken Blanchard 
Executive MBA 
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Unique Curriculum: People-focused 

  

 

 

 People skills—soft skills, communication 

 

 Unique cohort experience—diverse 

participants, building peer relationships 

 

 People network—coaching, mentoring 

from faculty, advisory board 
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Draw Me a Rock 
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Specifically, what do you 

want people to do more of 

and better to reach your 

strategic imperatives? 

 

What are your best people 

doing that you want 

everyone else doing?   

Questions for You  
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Do People Know What an “A” Looks Like?  

Do they have: 
 

 Clear expectations? 

 Examples of a good job? 

 Mentors/high performers 
to watch and take the 
time to share? 

 Someone to teach them 
how to do the task?  
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Why is 

helping 

people 

succeed 

difficult? 

Direct Report Manager 

Coaching for Performance 
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_________________, I really appreciated the way you 

___________________________________________. 

It made me feel ____________________ and I just 

want to say __________________________________ 

___________________________________________. 

Let’s Practice the Power of Praise 

The brain stores in images, not words. 

Ken Blanchard's favorite legacy: 

Catching people doing things right 
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Leading Organizations  

  

 Transformational Leadership 

 Leading Change 

 Building Trust 

 Polarity Management 

 Corporate Culture 
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Trust Busters and Boosters 

• Busters: Behaviors that erode trust 

 - e.g., Break confidentiality 

 

• Boosters:   Behaviors that build and 

 sustain trust 

 - e.g., Do what you say you will do 
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TrustWorks!® Model 

Able 

Believable 

Connected 

Dependable 

Demonstrate  

Competence 

Act with Integrity 

Care about Others 

Maintain Reliability 

ELEMENTS 

 7 People Focus 

 8 Communication 

 9 Recognition 

 4 Honesty 

 5 Values 

 6 Fair Process 

 1 Expertise 

 2 Performance Results 

 3 Facilitation Skills 
a 

b 

c 

d  10 Responsiveness 

 11 Accountability 

 12 Organization 
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Polarity Mapping (Barry Johnson) 

Why? Higher Purpose Competitive Advantage 

CanΩt compete 

Change Stability 

Continuity 

Core Values  

Tap Past and 
Present Wisdom 

Stagnation 

Loss of Energy 

Missed Opportunities 

New Energy and Direction 

Creativity 

Tape New Wisdom 

Lose Continuity 

Lose Core Values 

Foolish Risks 
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Leadership 

Others-focused 

“Real World” Action Learning 

Personally Challenging 

What’s unique about the Ken Blanchard 
Executive MBA 
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Let’s Take a Poll 

What percent of the best of who you 

are do you bring to the workplace? 
 

(Selecting 100% would mean you are bringing 100%  

of the best of who you are to the workplace.) 
   

a.   0–10% 

b. 11–20%  

c. 21–30% 

d. 31–40% 

e. 41–50% 

f. 51–60% 

g. 61–70% 

h. 71–80% 

i. 81–90% 

j. 91–100% 
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Action Learning 

 What is the problem?  

 Create a cross-functional team 

 Send out to Get Smart (What do we need to get 

smart about to solve this problem?) 

 Send team out to learn  

 Have them share, upskill everyone 

 Then have them solve the problem and 

celebrate results! 
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Learn How to Learn 

 How do you best learn? 
– Visual 

• Learn first by watching, reading, and writing 

• The written word is important 

• Express self through pictures, charts, and  

   graphs 

– Auditory 

• Learn first by listening, hearing, and conversation 

• Spoken word is important 

• Express self through discussions, conversation, and sound 

– Kinesthetic 

• Learn first by doing it—experience and activity 

• Objects, actions, and feelings are important 

• Express self through movement, gestures, and touch 
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Leadership 

Others-focused 

“Real-world” Action Learning 

Personally Challenging 

What’s unique about the Ken Blanchard 
Executive MBA 
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Unique Curriculum: Personal Growth  

  

 Keep up with change by growing, 

challenging, innovating self 

 Ego and Servant Leadership 

 Personal Service and Corporate 

Responsibility 
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1. Technical Expertise 

2. Tenacity 

3. Intelligence 

4. Relationship Building 

5. Hard Work 

6. Passion 
 

 

 

 
 

The Critical Career Success Factor 

Which of the following attributes best 

predicts long-term career success? 
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The capability to build and leverage a network of 
relationships is the strongest predictor of long-term 
career success. 
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Servant Leadership in Action: 
Cohort #1 at Habitat for Humanity 
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 A curriculum that combines 

analytical, technical, and 

marketable business skills ... 
 

 … together with leadership, 

social, and relationship skills 

is the best mix for success. 
 

 

 
 

Results and People 
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Program Design 
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What Makes The Blanchard EMBA 

Different?  

 

 

1. Immersion of Principles of Servant 

Leadership 

2. Interaction with Dr. Blanchard and 

national and current business 

leaders 

3. Blended Learning Approach 

4. Benefit from diverse group of like-

minded peers in cohort 

5. Innovative and integrated 

Curriculum 
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• will help you know your business better, 
increase your emotional intelligence, and 
build a network of relationships  

• has developed programs and curriculums 
that prepare learners to become global 
citizens, critical thinkers, effective 
communicators, and responsible leaders 
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Our World Class Advisory Board 

Colleen Barrett 

Retired President 

Southwest Airlines 

Ken Blanchard, Ph.D.  

Chief Spiritual Officer 

The Ken Blanchard Companies 

Margie Blanchard, Ph.D.  

Co-Founder 

The Ken Blanchard Companies 

Kevin Freiberg, Ph.D. 

Founder and CEO 

Freibergs.com 
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Our World Class Advisory Board 

Sheldon Harris 

CEO and President 

Trust Funding 

Tom Gilman 

Executive Vice Chairman 

Chrysler Financial 

Eric Pillmore 

Retired Senior Vice President  

Corporate Governance 

Tyco International 

Harvey Mackay 

Chairman 

Mackay Envelope Company 

Dennis Carey, Ph.D. 

Senior Client Partner 

Korn/Ferry International 
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Program Information  

 

 Participant Profile 

– Minimum of 5–7 years of leadership experience 

– Undergraduate degree 

– Organizational support 

– Attendance at three four-day residencies throughout one-year program 
 

 Program Length 

– 12 months/3 terms 

– Spring and Fall Cohorts Start 
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Your leadership 

development journey 

can begin today .... 
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Dr. Vicki Halsey 
Vice President of Applied Learning 

The Ken Blanchard Companies 

 

 

 

 

David Witt 
Program Director 

The Ken Blanchard Companies 

Questions and Answers 
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11:00–11:30 a.m. Registration and Luncheon 

11:20–11:30 a.m. Welcome—Janet Miller 

11:30 a.m.–12:30 p.m.  Panel Discussion  

   Ken Blanchard  

   Sheldon Harris   

   Ken Blanchard EMBA Alumni 

12:30–1:00 p.m. Questions and Answers 

1:00–1:30 p.m.  Book Signing  
 

 

Destination GCU  
February 12 with Ken Blanchard  

Grand Canyon University, Phoenix, AZ 
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Follow Up 

• Send me the EMBA information 

packet 

 

• Send me information on 

Destination GCU in Phoenix or 

San Diego 

 

• Contact me about upcoming 

cohorts 
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www.gcu.edu/emba 

 

Contact Janet Miller: 

1-866-920-9905 

Jmiller@gcu.edu 

 

YouTube: search GCU EMBA  

 

Additional Questions? 

mailto:Jmiller@gcu.edu

