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Agenda

A What is performance
planning?

A What are the benefits?
A What can get in the way?

A The 5 ways to set your
people up for success

AQ&A
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Polling Question

To what extent does your
organi zati onos
management process improve
employee performance?

To a very great extent
To a great extent

To a moderate extent
To a small extent

Not at all

T oo

KenBIanchard

OMPANIES

© 2013 The Ken Blanchard Companies. All rights reserved. Do not duplicate. The Leadership Differencer



Performance Planning: 5 Ways to Set Your People Up for Success

4

New Mindset:
Contribution

Management
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Perfor mance Pl ¢

éfirst s-s$tepp 1 n
AContri butiono
process that includes:

1. Performance planning
2. Day-to-day coaching
3. Performance review
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éetypicall
identifies the scope
of work for the role,
the desired results,
and development
opportunities.
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A Improves engagement
A Assures alignment

A Saves time

A Produces better results

A Facilitates a positive
relationship between leaders
and their direct reports
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Good performance planning
sets people up for success!
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What Can Get In the Way

Goals arenot real il st
Setting too many goals

Narrowly focused goals

Goals that create unhealthy competition
Setting goals, then walking away

Unclear values, lack of ethics
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5 Ways to Set Your People Up for Succes:

1. Start with a Game Plan

Discussion

SM(M)ART

2. Collaborate on goal setting
3. Make sure goals are

4. Properly diagnose the

development level for the goal
t hem get

5 Hel p
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Way #1: Start
with a Game
Plan
Discussion
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The Game Plan Discussion

1. Discuss Key
Responsibility Areas
(KRAS)

2. Discuss Goals within
each KRA

3. Agree on
Development Level
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Key Responsibility Areas (KRAS)

o A KRA Is a statement that
Definition describes the major functions
In the job. Written in Does-
What-Why format.

To obtain, analyze, and
respond to specific customer
Example service issues and perceptions
In order to increase customer
service satisfaction and sales
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Revisit the game
plan AT LEAST
once each
guarter!
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Way #2. Collaborate on Goal Setting
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Polling Question

How are goals set in your
organization?

a. Handed down from
management

b. Individual sets them by
themselves

c. Collaboration between
manager and their
direct reports

d We donot set
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Way #3. Make Sure Goals are SM(M)ART

Motivating
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Specific and Measurable

A What does a good
job look like?

A How will success
be measured?
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To improve response rate on

Ambiguous service reguests.

| will respond to at least 90
percent of the internal service

SPECIFIC  requests over the next three
months within 12 hours of
request.

KenBIanchard

OMPANIES

© 2013 The Ken Blanchard Companies. All rights reserved. Do not duplicate. The Leadership Differe



To the degree
we are not
specific,
people have

t o gues
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PEQ |s the goal emotionally compelling?

A

A
A
A

Fulfills organizational or personal
mission

Reflect their values

Contribute to the growth of the
organization

Enhance their personal growth
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Motivation

Intrinsic
VS.
Extrinsic
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S the goal provide the
opportunity for the

Il ndi vidual to
or break?
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NMost or gandhavaa i on
clue how to manage
~ Steve Kerr (former CLO at GE)
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Relevant

Does the goal relate to the KRAs? To
organizational objectives/vision/mission?

4
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A goal is a dream with a deadline.

| (Napoleon Hill)

izquofes.com
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Sample SMMART Goal

Score an average rating
of 8.9 or better on our
standard customer
service survey given to
250 key customers In
October of the upcoming
fiscal year.
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