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3 KEYS TO BRINGING OUT THE BEST IN YOUR PEOPLE 

Agenda 
1. The science behind goal-setting and how 

to create stretch goals that are engaging, 

self-directed, and motivating. 

2. How to get started with one-on-one 

meetings. What to discuss, what NOT to 

discuss, and how to have conversations 

that are focused, supportive, and results-

oriented. 

3. The importance of feedback and how to 

provide it. Explore best practices with 

positive and negative feedback and 

discover when each is appropriate. 
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All good 

performance 

starts with clear 

goals. 
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From Performance Management: Putting Research into Action (2009) page 53, Figure 2.2 ñWhy Strategies and Behavior 

Disconnect: Percentage of Rater Agreement.ò 
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Å80% of Americans 

say they don't have 

goals. 

Å16% do have goals 

but don't write them 

down. 

ÅLess than 4% write 

down their goals and 

fewer than 1% review 

them on an ongoing 

basis. 
David Kohl, Virginia Tech 
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1.The first achieved 43% 

of their stated goals.  

2.The second group 

accomplished 64% of 

their stated goals. 

3.The third group were the 

most successful, with an 

average 76% of their 

goals accomplished. 
 

Dr. Gail Matthews, of the Dominican University of California 
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Poll: Do you have written 

goals currently in place for 

2013? 

a. Yes 

b. No 
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1.What does a good job 

look like? (Be SMART 

about it.) 

2.Does the goal provide 

the opportunity for the 

individual to stretch? 
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Summary 
 

ÅWork collaboratively 

with your people to 

set goals. 

 

ÅKeep goals focused 

and challenging. 

 

ÅWrite them down so 

you can review them 

on a regular basis. 
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One-on-Ones 

 
Å Performance 

planning 

Å Day-to-day 

coaching 

Å Performance 

review 
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1. Why am I talking? 

2. Remember itôs the direct 

reportôs meeting. 

3. Create a safe 

environment. 

4. Identify development 

level. 

5. Sometimes, just listening 

is enough 
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Fundamentals of 

Effective Listening 

 

1. Explore 

2. Acknowledge 

3. Respond 
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ÅConnect 

ÅFocus 

ÅActivate 

ÅReview 


