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3 KEYS TO BRINGING OUT THE BEST IN YOUR PEOPLE

1. The science behind goal-setting and how
to create stretch goals that are engaging,
self-directed, and motivating.

2. How to get started with one-on-one
meetings. What to discuss, what NOT to
discuss, and how to have conversations
that are focused, supportive, and results-
oriented.

3. The importance of feedback and how to
provide it. Explore best practices with
positive and negative feedback and
discover when each is appropriate.
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Top Reasons Why Employees Don’t Do What They Are
Supposed to Do

1. They don’t know why they should do it

2. Theydon’t know how to do it

3. They don’t know what they are supposed to do

4. They think your way will not work

5. They think their way is better

6. They think something else is more important

7. There is no positive consequence to them for doing it

8. They think they are doing it

9. They are rewarded for not doing it

10. They are punished for doing what they are supposed to do
11. They anticipate a negative consequence for doing it

12. There is no negative consequence to them for poor performance
13. Obstacles beyond their control

14. Their personal limits prevent them from performing

15. Personal problems

16. Noone could do it

Responses from 25,000 managers asreported in Why Employees Don’t Do What They're Supposed To and What You Can Do About [t
(2" edition, 2007) by Ferdinand Fournies



3 KEYS TO BRINGING OUT THE BEST IN YOUR PEOPLE

All good
performance
starts with clear
goals.
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3 KEYS TO BRINGING OUT THE BEST IN YOUR PEOPLE
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3 KEYS TO BRINGING OUT THE BEST IN YOUR PEOPLE

A 80% of Americans
say they don't have
goals.

A 16% do have goals
but don't write them
down.

A Less than 4% write
down their goals and
fewer than 1% review
them on an ongoing
basis.

David Kohl, Virginia Tech
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3 KEYS TO BRINGING OUT THE BEST IN YOUR PEOPLE

1. The first achieved 43%
of their stated goals.

2. The second group
accomplished 64% of
their stated goals.

3. The third group were the
most successful, with an
average 76% of their
goals accomplished.

Dr. Gail Matthews, of the Dominican University of California
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3 KEYS TO BRINGING OUT THE BEST IN YOUR PEOPLE

Poll: Do you have written
goals currently in place for
20137

a. Yes
n. No
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3 KEYS TO BRINGING OUT THE BEST IN YOUR PEOPLE

1.What does a good job
look like? (Be SMART
about it.)

2.Does the goal provide
the opportunity for the
iIndividual to stretch?
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3 KEYS TO BRINGING OUT THE BEST IN YOUR PEOPLE

Summary

Gl ; ﬁj A Work collaboratively
= with your people to

set goals.

7 A Keep goals focused

and challenging.

SN

g A Write them down so

you can review them

"y,
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3 KEYS TO BRINGING OUT THE BEST IN YOUR PEOPLE

One-on-0Ones

A Performance
planning

A Day-to-day
coaching

A Performance
review
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3 KEYS TO BRINGING OUT THE BEST IN YOUR PEOPLE

1. Why am | talking?
2. Remember 1 1tO0Ss
reportos meet
3. Create a safe
environment.
4. ldentify development
level.
5. Sometimes, just listening
IS enough
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3 KEYS TO BRINGING OUT THE BEST IN YOUR PEOPLE

Fundamentals of
Effective Listening

1. Explore
2. Acknowledge
3. Respond
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3 KEYS TO BRINGING OUT THE BEST IN YOUR PEOPLE

A Connect
A Focus
A Activate
A Review
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