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Today 

Á6 Surprising Truths 

Á7 Laws of Brain Care 

ÁThe Brain Friendly 

Environment 

ÁSo What? 
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The Good News 

      

The scientific underpinnings of 

everything we have 
known to be true! 
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The Prefrontal  Cortex 
 ÅñPFCò ï Most recently 

evolved 

ÅThe seat of judgment ï 

all óchosenô behavior 

ÅExecutive function, 

analytical problem 

solving, short term 

memory, decision 

making 
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The PFC 

 

ÁResource hog 

ÁTires easily ï 

decision fatigue 

ÁInhibition = tiring, 

self control wears 

down 

 



© 2013 The Ken Blanchard Companies. All rights reserved. Do not duplicate.  

THE LEADERôS GUIDE TO THE EXECUTIVE BRAIN 

The Limbic System 

ÁAutomated, 

subconscious 

functioning 

ÁSurvival instincts 

ÁSuper powerful, 

immense capacity 

ÁLong term memory 
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Toward  

and Away 

Response 
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The 3Fôs + A  

ÁFight  

ÁFlight 

ÁFreeze 

 or 

ÁAppease 

 



© 2013 The Ken Blanchard Companies. All rights reserved. Do not duplicate.  

THE LEADERôS GUIDE TO THE EXECUTIVE BRAIN 



© 2013 The Ken Blanchard Companies. All rights reserved. Do not duplicate.  

THE LEADERôS GUIDE TO THE EXECUTIVE BRAIN 

 

Oxytocin 

equals = 
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Neuroplasticity 
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Expectations 
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The Social 

Brain 
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The Default 

Network 
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Poll: When I am thinking 

about ñnothing,ò I tend to: 
a. Second guess something I 

said or did today 

b. Run through my to do list, 

even though I have a written 

one 

c. Make a list of my complaints 

at work or at home 

d. Other 

 



© 2013 The Ken Blanchard Companies. All rights reserved. Do not duplicate.  

THE LEADERôS GUIDE TO THE EXECUTIVE BRAIN 

Mindfulness 
 

Integrating new   

information 
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7 Laws of 

Brain Care 
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1. Sleep 
Recovery and 

consolidate 

 learning 
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2. Move! 


