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EVENT TECH INTEGRATION MADE
SIMPLE: THE EVENT PLANNER’S GUIDE

Event technology has been a mainstay of the industry for more than a
decade, but the last two years have witnessed a surge in demand for virtual
and hybrid event platforms. It's not just about going paperless anymore.

As event technology becomes increasingly sophisticated — and more and more
comprehensive — event planners are faced with the option to take their events
to the next level, but they often have to climb a steep learning curve to get there.
The challenge is twofold. They need to both find the right event tech that meets
their needs, and grasp the IT requirements for creating a great event experience.

Thereare someimportantrequirementswhen it comestobringing any technology
into an organization. Bringing your IT expert in early and having some of the
background knowledge (much of which we'll cover here) to be asking the right
guestions of vendors, etc, will prove incredibly valuable when vetting an event
tech solution. Fortunately, IT teams are available to help, whether they're internal
or provided through your tech service.

To get the most out of the event technology that's available, event planners
will need to navigate conversations around the best possible event tech
stack for their teams. With this guide, event planners will be equipped to
meet all these challenges head on, knowing when and how to ask the right
guestions. They will get the help they need to make informed decisions —

without sacrificing decision-making power or creative control.
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THE ERA OF EVENT TECH ADOPTION

For the better part of a decade, there have been those in the event industry
who understood the power of online-only and hybrid events. There was
resistance from more traditional planners, believing that in-person was the
only way that attendees could connect and that the greatest ROI (return on
investment) lay in those events.

Those that “got it,” however, could see the amazing power that came with
lowering the barrier to entry for their events, opening them to a global
audience, and providing insights into the wants and needs of their attendees
in an unprecedented fashion. Online software and services allowed them to
qguantify their goals and objectives, measure their successes, and prove ROI
in a way that traditional marketing and sales departments could only dream
of previously.

The global pandemic of Covid-19, while tragic on so many levels, had the
unexpected byproduct of exposing the entire meeting and event industry at
once to the benefits of virtual and hybrid events. Some chose to see it as a
temporary stopgap, while others embraced the new possibilities. Either way,
an enormous number of planners and other stakeholders came away with
firsthand experience using event tech.
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HOW EVENT DATA CHANGED THE GAME

With the enormous amount of data made available through event technology,
event organizers were given the opportunity to incorporate these insights into
their planning, marketing, and sales strategies.

The challenges were legion, but planners did what planners do: They strove
to deliver the best possible attendee experience that served the goals and
objectives of the event, within the confines of their budgets and scope of work.

For their adaptability, event organizers were rewarded with dashboards upon
dashboards of user data, including not just basic contact information, but
detailed tracking information as to what sessions they were interested in, who
they connected with, and what exhibitors and sponsors they clicked on. Post-
event survey data was one thing, but this was something entirely different.
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HOW EVENT TECH STACKS HAVE EVOLVED

Almost immediately, event organizers were faced with the challenge of how
to not just make use of all that data to improve their events, but also to bring
things like sales leads directly into their existing CRM (Customer Relationship
Management) and sales software.

Meanwhile, corporate and other IT departmentsaround the world were struggling to
lock down and lock in the software being used while their entire workforce started
working from home. While planners saw the potential of the 200+ event platforms
that sprung up in 2020, internal security teams saw 200+ potential security threats
to the corporate network and their stakeholders’ personal information. Datasets
are a double-edged sword that can be used for good or foriill.

Acting on mere speculation around the potential for security issues, hundreds of
private and governmental organizations prohibited platforms like Zoom, opting
instead for more traditional players like Cisco Webex and Microsoft Teams —
and they kept those bans in place long after the rumors had been dispelled.
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WHY IT SUPPORT AND GUIDANCE ARE
SO IMPORTANT

During this period, it became clear that for the best results, you needed
input not only from the event stakeholders, but also from IT. And if you
wanted to make use of all that data you now had access to, you needed
to make sure it could be integrated or connected in some way into the
existing IT infrastructure of your organization.

If you were a Salesforce company, you needed an online event platform
that made it easy to integrate into Salesforce. A Hubspot house? Same
issue. Then factor in that planners were not just looking at online event
platforms, but also needed solutions for registration, networking, polling,
and other software and services. And things got awfully complicated,
awfully quickly.
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THE RIGHT QUESTIONS TO GET STARTED

Key

guestions that you'll need to consider when designing your tech

integration plan include:

V)

V)

Should you go for the “best in breed” available for each of these services,
and then figure out how to integrate them? Or go for an all-in-one solution
that promises to deliver the entire attendee experience from start to finish?

How do you work with IT professionals in your organization in a way
that allows you to collaborate and deliver the best results, even when it
sometimes seems like you're speaking different languages?

What are the key things IT professionals and leaders are going to be
concerned about when deciding whether to bring an event platforminto their
tech stack? What are the risks? What are the timelines? What are the costs?

How can you partner with your IT professionals to make sure that you have
a buttoned up presentation that has considered both sides, before pitching
to decision makers?

How do you approach key decision-makers with a plan thatis going to ensure
you get to use the event platforms of your choice and create the outstanding
event experiences your attendees deserve, no matter the venue or format?

This guide seeks to answer these questions, and more, with up-to-date

insights based onreal survey data. We'll help you break down barriers between

internal stakeholders, address the concerns of IT, and deliver on the promises

and opportunities that online and hybrid events can provide. Let's start by

quickly recapping the benefits of online and hybrid events.
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THE BUSINESS
CASE FOR ONLINE
AND HYBRID
EVENTS

The Covid pandemic has forced us to understand
the value of online and hybrid events. Now that
we have adopted them, the benefits are clear
and there are ample reasons to continue to
utilize them. These types of events can lower the
barrier of entry to your event, allowing people
that might not otherwise attend to "dip their toe”
into your organization's brand and see what it
has to offer. They can allow people on the other
side of the continent, or the other side of the
world, to attend, where travel would have been
expensive and inconvenient.
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DIVERSITY, ACCESSIBILITY, AND
INCLUSION

One crucial advantage of online and hybrid events
over in-person only events is that they can allow
people with different types of disabilities to attend in
a way that's essentially equal to their counterparts.
The power of cloud computing allows for instant
translation, instant transcription, instant captioning,
and read-aloud services. While these services are by
no means perfect, they provide a level of accessibility
that no in-person event could match without using
mobile apps or headphone devices.

This openness allows for a diversity of thought,
background, and experience that's unprecedented
inourgatherings,andbusinessesandorganizations
around the world have discovered that being open
to that diversity is not only the right thing to do,
but can generate ideas that translate directly to
revenue opportunities.

A STEPPING STONE TO IN-PERSON
ATTENDANCE

Hybrid events offer the same low barrier to entry
that online events do, as well as an additional
benefit: They present online attendees with a
window into what they might be missing with the
in-person event. When done effectively, hybrid
events not only don't cannibalize the in-person
event, but actually serve as an advertisement
for it, driving up attendee numbers. If the online
experience is amazing, attendees can't help but
wonder if the in-person experience would be
carried out with the same skill and care.
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FLEXIBILITY AND PREPAREDNESS

Of course, when it comes to those in-person
experiences, changing travel regulations and
policies can wreak havoc on even the best-laid
plans. Online and hybrid events allow for the most
flexibility of any event type because they're not
bound by things like time and physical space.

If a hybrid event faces a challenge that
causes the organizers to cancel the in-
person portion, there are already plans
in place to deliver an online experience.

True hybrid experiences are all about creating
connections between the in-person and online
audiences, so most likely you're already planning
on integrating the technology involved in Q&A,
polling, chat, and networking.

If, on the other hand, an organization is planning a
fully in-person event and it becomes impossible
(or impractical) to meet face to face, they may be

forced to scramble to find the technology required
foranonline event. And if you're scrambling, you're
not paying as close attention as you should be to
the attendee experience, particularly if you don't
have a world-class professional services and
support team working with you. Further, a poor
online experience begins to reflect poorly on your
brand.

An online event's low barrier to entry also means
that there's a low barrier to exit. It's much easier
to simply drift off into email, open Facebook, or
simply disconnect from an online event than it is
to get up and leave during an in-person meeting.

As if losing those attendees wasn't enough, that
same scrambling can mean thatyou're missing the
opportunities to integrate your online technology
with your existing, internal IT universe, which can
be just as costly.
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WHY TECH INTEG RATI ON Even before 2020, technology had already become a massive part of events.
Event apps, Q&A, polling, and presentation technology have come a long way,
IS IMPO RTANT and even the smallest of events are no longer free from being touched by

technology in one way or another.

While attendee-facing features are important, planners now need to look
beyond the surface. Proper integration of your event technology can have
benefits for almost all of an event's stakeholders: attendees, sponsors,
exhibitors, internal sales and marketing teams, and the planners themselves
— all of these groups can benefit from taking the time to ensure that

everything is flowing smoothly on the tech front.
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BENEFITS FOR THE EVENT
PLANNER

For planners, it can mean reduced time spent
on the backend, moving data around between
services and providers. Seamless tech integration
can help to streamline this entire process.

Q How does the registration data coming from
the website get imported into the event
platform to ensure only registered attendees
can open the links?

O How does an agenda change get updated on
the event platform backend, the attendee’s
view of the agenda in the app, the event
website, and presenter calendar invites
simultaneously?

& will all that information have to be exported
to a CSV file or spreadsheet, only to have to
be rearranged or edited before importing it
into another platform because the text fields
have different labels?
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BENEFITS FOR THE EVENT
OWNER

Event owners can benefit tremendously from
better integration into the marketing team'’s
system for tracking the buyer's journey. Bringing
the attribution data and other engagement
metrics into larger omnichannel platforms
providesanevenclearerpicturethatcantranslate
to more opportunities for personalization. Events
then become milestones in the journey, and we
begin to focus more on community building and
continuous engagement. One of the traditionally
“weakest” areas when it comes to measurement

and attribution can now become critical.

BENEFITS FOR ATTENDEES

For attendees, tech integration can deliver an
experience that's cohesive and frictionless, with
each software component feeling like part of the
same event.Ifyourtech stackisnot fullyintegrated,
it can have the opposite effect. The more hurdles
that have to be overcome to move from one part of
the event experience to another, the more likely an
online attendee is to move on to something else.

An event that offers a single registration location
with a single link for the day-of experience will
have a much lower drop-off rate than an event that
requires attendees to create multiple accounts
on multiple services. Imagine the frustration if an
attendee has to:

O Stop engaging with the main event platform
to log in to a networking activity

@ Make sure that the main event feed is closed
to prevent a conflict in the browser
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O Set up a profile with personal information
that'salready been input several times during
the registration process

In this scenario, they're much more likely to
abandon that portion of the agenda in favor of
grabbing a snack. Tech integration such as single
sign-on, embedding apps and services within the
platform, and automatic data sharing between
applications can all help make the attendee
experience one that's smooth and seamless.
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BENEFITS TO THE OVERALL
USER EXPERIENCE

Marketing and sales teams have begun to
receive unprecedented levels of insight into their
prospective clients, allowing them to get far more
than just a list of attendee names and contact
information, and the same goes for exhibitors and
sponsors. Passive registration and survey data can
deliver a great deal, but it still relies on attendees’
own words to express their interests.

Online and hybrid event platforms can provide
insights not only on what they say, but also on what
they do. The more that each aspect of your event
is fully integrated with seamless data sharing, the
easier it will be to gain a complete picture of the
attendee experience — and what that means for
each of your stakeholders.

Anattendee maynothaveticked the boxexpressing
an interest in Widget Solutions Management, but
their attendance at several breakout sessions on
the subject shows more thanjust passing curiosity.
For exhibitors and sponsors, this information can
be invaluable. Imagine not just walking away from
an event with a list of the 300 people who stopped
by your booth, but also a list of 50 who didn't, yet
clearly have aninterest in your field.

Seamless experiences, targeted lead data, and
less up-front work for the planning team are
just the beginning of the benefits that can come
with deep integration between all portions of
your event technology stack, but these benefits
do sometimes come at a price of both time and
money.
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THE CHALLENGES OF EVENT
TECH INTEGRATION

If there was a common thread or theme to the responses of the survey behind this
report, it was that there were difficulties in communication between planners and
IT— sometimes bordering on hostile in their nature with an “us vs. them” feel.

Requests that might seem "easy” to planners can take frustratingly long
to implement. Similarly, the reasons for why things can or can’'t be done
sometimes don't make sense to planners when the obstacles are explained
using specialized technical language.

The feelingis, of course, mutual. IT departments like to work with their preferred
software vendors for a reason: They're tested, they're safe, and they already
work with all the other moving parts of the company's tech stack. Adding even
one new system into that mix can compromise existing set-ups and solutions
— never mind combining them with multiple new technology providers —and
integrations need to be tested rigorously before being deployed.

Of course, it's not just communication issues. There are very real challenges to
overcome when integrating new technology: There are bound to be questions

A Skift BRAND

around data security, network capacity, internet speeds, and bandwidth. At the
sametime,it'snecessarytofigure outexactly how the datawill flow fromservice
to service, from software to software, and into and out of the organization's
network. Often that which sounds easy to non-technical ears is nothing but.

Overcoming these challenges is possible, but it takes a little education on
the part of all sides. Let’s start by understanding some of the more technical
challenges.

“The more clients understand their data, the more
they can speed up the integration process (by giving
their tech partners clear instructions), the more
empowered they can be in their relationships, and the

more respect they will garner from their tech teams.”
Joe Atkinson, Co-founder & Director, Lineup Ninja
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WHAT AN API IS AND ISN'T

Connecting event technology tools presents huge advantages. However, not
every tool can be connected with every other tool or service. The extent to
which platforms and services can communicate varies, and it's worth having
a basic understanding of how these connections work.

Before 2020, the number of planners who had even heard the term "API" was
probably relatively small. Even though that's changed significantly, there is a
tendency to believe that an APl is the Magic Wand of data integration. “Do you
have an API?" became planner shorthand for, “Can | get my data in and out of
your platform easily?” — often without actually understanding what an APl is
or how it works, unfortunately.

API stands for Application Programming Interface, and it's
how applications or programs talk to each other, as opposed
to a User Interface (Ul), which is how we, the users, interact
with our software through keyboards, mice, trackpads, etc.
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An API has to be created or built just like any other part of a platform or
application. In other words, it takes work to create an API, just like it takes work
to build out a new feature or service. And while there are shortcuts in almost
any programming language, you can'tjust "bolt on” an API—it's something that
has to be intentionally built from scratch. An APl only allows information to
pass through that it's allowed to pass through: Its programming sets the rules,
which also require the “calling” software to ask for the information properly.

It's actually a lot more complicated than that, and that's the point. How an
API works is based on the programming of the vendor that provides it, not
the software trying to get access to that data. So just “having an API” doesn’t

guarantee a smooth connection.

Additionally, as we'll discuss further in a moment, it's very common to “rate-
limit" APIs, so that no third party can overtax the system or prevent others
from accessing it. This can mean that only a certain number of records or

Webex Events
(formerly Socio)



operations can be done in a certain amount of time, which can significantly
slow down the transfer of large quantities of records.

Can you exchange data and perform operations without an API? Sure.
This is usually what we're doing when we export data to a CSV or Excel
spreadsheet, organize and sort it, then import it into a different system.
We're just doing it ourselves through our User Interfaces instead of letting
the applications do it for us. However, it's really not realistic for us to export,
import, organize, and reorganize data all day long in real time. This is of
course what makes APIs so useful. Just know that they're not magic, and be
sure to understand what your vendors’ APls are, and aren't capable of doing.
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“The main challenge is the inconsistency of how APIs
are built and the data it provides. How one company
builds their APIs can be polar opposite to another
with completely different labels for the same thing.
Without really good documentation and definitions

it can be a minefield to understand. Therefore, our
approach is to understand the business outcome first
by carefully looking at the business process, and then
mapping the integration needed. We currently use a
tool called Jitterbit (iPaaS) which allows us to build
and manage the transformation, deployment etc with
the aim to integrate once, then use those integrations
multiple times. In this way, it avoids the point to
point issues where a change needs to be replicated

multiple times.”
James Johnson-Miller, Director of [T and Data Protection Officer, IMEX Group
and Gary Coombs, CIO, IMEX Group
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DATA SECURITY

Your integrations can also have major implications for data security.

Chances are that whatever the latest big digital security breach you heard
about was, the attack didn't come in through a frontal assault on the
company’s firewall. Data breaches almost always come in through the "side
door” — through phishing attacks where malicious software is delivered
via legitimate-looking email or files, or through a vendor or subcontractor

being breached.

When home improvement store Home Depot was hacked, it was through
their Point of Sale vendor. When retailer Target was infiltrated, it was
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through a heating and cooling company vendor that had access to their

corporate network.

Every vendor that event professionals bring to the table is another possible
threat vector to some of the most valuable data an organization has. Event
people are often responsible for not just credit card and payment information,
but the personal information of executives. Email addresses, phone numbers,
home addresses, flight times and agendas — these are all gold to digital

attackers.

Webex Events

(formerly Socio)



HOW EVENT PROFS CAN HELP WITH
DATA SECURITY

While it's nominally the responsibility of the IT department to keep our event
data safe, there's plenty we can do to help ease that burden. Keep close
accounting of who has access to what portions of your event tech stack,
and only give access to those who need it. Widespread use of password
managers should be encouraged, reducing the likelihood of using the same
password for multiple vendors and service management portals.

When bad actors get access to a set of usernames and passwords, the
first thing they do is check those credentials against accounts on Apple,
Microsoft, Google, social media networks, and financial institutions to see
if they've been re-used. With the explosion of people using platforms like
Zoom, you can bet that these have been added to the list.

When these kinds of services are integrated with your event
platform, they canprovide access toyour event management
portal or registration system — which in turn can grant bad
actors access to exactly the kind of data they'd need to
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send a very real-looking email, referencing a very real event
with all the correct dates and times, along with an “Updated
Agenda Doc” that just happens to execute malicious code
when opened.

We, asevent people, need to know that digital securityisall of our responsibility
and that when we bring new technology to our organizations, we need to
show that we're not just doing it haphazardly. We need to show that we've
thought about the data of both our attendees and our internal organizations,
as well as all our external stakeholders like sponsors and exhibitors. We need
to guard that data, restrict access to it, and protect it like it was some of the
most precious material on Earth — because it is.

And when our IT departments want time to properly vet a new supplier, we
need to give it to them. Just because the latest networking tool looks amazing

and is simple to use, does not mean that it's safe and secure to use.
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TESTING IS CRUCIAL

IT professionals and software engineers tend to be methodical. If given the
choice, they will opt to change a single variable at a given time instead of
multiple variables simultaneously. If you implement too many things too
quickly and something goes wrong, which change was the one that caused
the problem? This is actually good advice for your events as well. If you change
too many things too quickly, how can you measure and know the effects of
any of them on achieving your goals and objectives?

Organizations can use their smaller, low-profile events to “pilot” new
technology before bringing them to their larger gatherings. That way, they can
gather feedback from attendees on how the new technology affected their
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experience, and IT can make sure the new technology isn't going to adversely
affect their networks and that the data are being properly protected. Further,
other stakeholders can offer their opinions on the types of data that would be
useful to them, and how they can be used.

IT may be more willing to greenlight a smaller test before implementing on
a large scale. When new technology is presented in this context, they may
have valuable feedback afterward regarding the overall performance of the
technology.
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NETWORK (AND HUMAN)
CAPACITY

Even the largest companies do not have infinite resources.

In particular, tech integration can present challenges for server and network
capacity. It's therefore critical to understand that there may be guardrails in
place to prevent server overload when it comes to transferring data or limiting
the amount of bandwidth available to any given app or service. Even with a
successful integration of software and services, these policies may intentionally
slow down data requests or transfers to avoid overloading servers. These

thresholds help to ensure the overall quality and integrity of the network.

Ask your vendors if they have rate limits in place on their APIs
that might slow down the process of data transfer.
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At the same time, try to find out if adding these vendors’ products will
significantly impact your own organization's network through excessive
bandwidth use or bursts of data that might swamp it — or worse, look like

some kind of threat and be blocked entirely.

Of course, in addition to the physical limitations of a network, IT resources
and personnel are not infinite either. Ultimately, they have the responsibility
for the smooth operation and safety of your organization’s entire network, and
not just your event. This can be one of the reasons that getting a response
from IT can be delayed — there’'s only so much time in the day, and they likely

have many responsibilities to juggle.
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CREATING ADVOCATES
INSTEAD OF ADVERSARIES

We've touched on it a few times now, but it's worth explicitly pointing out
that part of the process of tech integration involves navigating the different
needs and responsibilities of everyone who plays a role. By keeping those
responsibilities in mind, you can help smooth the process over for everyone.
The responses to our survey questions suggest an adversarial rather than a
collegial relationship with IT. Ideally, everyone should be working to nourish

the relationship between the teams.
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A little understanding and compassion can go a long way. Remember, they
have the entire organization to look after, so the goal should be to become
their favorite team player, rather than just an unsympathetic contributor to

their already packed task lists

IT isn't setting up roadblocks because they want to keep you from doing your
job; they're the safeguards keeping you and your attendees’ data safe and

secure, and keeping all of the amazing technology at our disposal... working.
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TIPS FOR COLLABORATING WITH
IT AND TECH PROFESSIONALS

Here are some key steps to follow as you work out your full tech integration plan:

& cConsider bringing IT in early in the process long before final decisions Q Offer to help with testing and pilot programs.

are made; their insights into existing systems may impact your decision,
and internal preparations for integration may take longer than you think.

“We have a very clear tool selection process. So when
someone from marketing says, ‘I want a system that does
XYZ, there is alist of operational requirements that we work
with and IT are part of the technology selection process. This
means when we are searching the market to find the right

tools, we're asking the right questions from the start.”
Uzi Drori, Director of IT, CIO, Kenes Group

(v) Prepare in advance with a full scope of the project, including the goals
and objectives of the event, how the event technology will help achieve
them, what data will be gathered, and how it will be protected.

“Be clear about your objectives. Techies like nothing more
than clarity, certainty and evidence that you've atleast tried

to think about what you're doing.”
Joe Atkinson, Co-founder & Director, Lineup Ninja
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“Explore a small pilot. If you are unsure about rolling out
anew technology across your events, look to see if you can
trial it — we remain interested in how facial recognition
technology can be used and (in a pre-Covid world) ran a pilot
to enable buyers joining an evening invite to collect their ticket

using this technology. Such pilots can provide great insight.”
James Johnson-Miller, Director of [T and Data Protection Officer, IMEX Group
and Gary Coombs, CI0, IMEX Group

Q If you don't know the answers to IT's questions, try to connect them with the

IT teams of the technology vendors so they can speak the same language.

“As soon as you realise that you're out of your depth, bring
IT and integration specialists in to help. It will work out

cheaper in the long-run if you just bring an expertin.”
Joe Atkinson, Co-founder & Director, Lineup Ninja

Q Again, pizza and beer can go a long way.

Webex Events
(formerly Socio)
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SERVICE LEVELS AND EVENT
DAY SUPPORT

While event technology integration solves many challenges and makes
the flow of data much more efficient, it may also blur the lines of support,
particularly the crucial day-of-event support that event organizers and
attendees cannot do without. A clear plan of action for how and where people

should seek support is a must.

“Supportis a big area of concern. Anyone involved
in I'T integration may be perceived by the users as
being responsible for tech support. This needs to be

agreed upfront.”
Alex Abell

Once the tech is integrated, the responsibility for smooth sailing at the event is
shared between the software providers and the organizers. It's important to map
this out and to make sure relevant support is secured in advance of the event.

Even when extensive testing has been carried out, there may still be issues that
surface. It's important to establish solid channels of communication between
an event planner'sinternal IT team and the support services of the tech provider.
Many vendors will offer SLAs (Service Level Agreements) that will put in writing

their guarantees of quality, reliability, and support in plain language.

A Skift BRAND

Even with the most iron-clad contracts and SLAs, and the most extensive
testing possible, anytime the internet is involved, things can go wrong. It's
important to talk through all the worst-case scenarios. Everyone involved
should know the proper chains of authority and what backup plans are in

place for all portions of your event technology.

“Technology fails sometimes. The best way to deal
with it is by being prepared. Have a backup plan

ready to go in case any issues crop up.”
Danny Stevens, Founder and CEO at fielddrive

Webex Events
(formerly Socio)
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THE BENEFITS OF ALL-IN-
ONE SOLUTIONS

Even when event organizers are aware of everything detailed above, event
technology integration can be challenging. Different systems work in different
ways. And even with good APls, the more vendors that are involved, the more
integrations that have to be coordinated, and the more work it is on your T team.

Additionally, the more people and organizations that have access to your
data, the more possibilities there are for a breach. It shouldn't be a surprise,
then, that one of the easiest ways to reduce the complexity of this process is
to limit the number of services being integrated to the fewest possible — as
long as they still achieve the desired results.

By minimizing the need to cobble together multiple technology vendors, all-
in-one solutions can offer significant advantages for attendees, organizers,
and IT teams. Using one consistent interface makes learning a new tool easier
for attendees and planners alike, making the event both easier to attend
and to manage. For the IT teams, the challenges of integration, training, and
support of the platform only need to be addressed once.

Whatever incremental improvements can be made by trying to track down
multiple individual technologies can be easily balanced by significantly
reduced integration challenges.

EV-NT"
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“I look out for tools that are super customizable to
suit the needs of my event. Other event applications
will have a limited amount of things that you could
change, for example, the color. It’s always mostly

the same. However, [Webex Events| has alot more
customizable features. You can make it change in any

way possible, which is really interesting.”
Carl Berthelot, Event Specialist, Smile CDR Inc.

“IThe Webex Events| help desk articles are so on-point,
it’s like they’ve anticipated every possible issue that
could happen and put that information there for their
clients to access easily when needed. Add to that the
support from the account management team, and also
just the ability to chat with someone directly, at any

moment.”
Aaron Tochini, Director of events, Music Business Association

Webex Events
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THE KEY TAKEAWAYS

The more you can present what appears to be a unified plan to IT, the better.
Try outlining a comprehensive business case for how you've chosen your
event technology and exactly what benefits it will provide.

If your plan looks like a loosely-related handful of technologies chosen
because they look “cool”, then it's no wonder you're likely to encounter
resistance to that plan from internal IT stakeholders.

EV-NT"
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While there are definitely technical challenges to integration, oftentimes it's
the interpersonal ones that can create the most friction. Event professionals
need to position themselves as team players who consider the big picture,
understand the technical pain points, and act as a partner in overcoming
them. Careful selection of vendors, with a plan for what data will be collected
and how it will be used, can ensure all stakeholders will get the most value
and the greatest ROl on their event technology investments.

Webex Events
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CHECKLIST

TOP EVENT TECH
INTEGRATION QUESTIONS
TO ASK WHEN SEARCHING
FOR AN EVENT TECH
PROVIDER

Do their products and services include: O API documentation?
O Developer availability?
(J A Service Level Agreement (SLA)?
J An adequate number of servers, in the optimal location(s)?
O Data compliance?
J Onboarding documentation?
O Training?
O Event-day support options?

J Upcoming features that may require further integration?

Webex Events
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CHECKLIST

PURCHASING AND
CONTRACTING

It's also important to consider the following factors:

O The finer points of the service level agreed upon

OJ Duration and type of contract (per event/campaign or period of time)
(3 User capacity and how that is measured

O Payment schedule (in regard to the integration period)

O Worst case scenario (backup plan)

Webex Events
(formerly Socio)




SURVEY METHOD AND RESULTS

In support of this guide, EventMB reached out to planners and event tech
providers to survey the landscape of event technology integration, establish
the pain points, reveal best practices, and gain greater insight into the
overall landscape of integration. As part of that research, we conducted
video and email interviews with a small group of planners, IT professionals,
and representatives of event technology companies. Additionally, we sent
out a simple survey to a larger sample of the same core groups. While we've
already touched on some of the results, here is a more detailed summary:

- Webex Events
EV -NT

(formerly Socio)
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SURVEY METHOD AND RESULTS

IF YOU HAVE BEEN THROUGH THE PROCESS OF INTEGATING
EVENT TECHNOLOGY SOLUTIONS, RATE THE EXPERIENCE
FROM 1-5. (1: VERY BAD - 5: VERY GOOD)

48,8%

8,3% 8,3%

- - |
5

Webex Events
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SURVEY METHOD AND RESULTS

| did not
experience

any issues
38,5%

A Skift BRAND

Data security

12,5%

Data corruption

’ 31%

Software
—— malfunction
29,2%

Challenge

15,5%

. Opportunity
37,3%
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CMP CREDITS

EventMB is a CMP Preferred Provider accredited by the Events Industry

Council and provides Continuing Education credits for learning activities.

This report is worth 1 CE Credit.

To acquire CE credits through this or other reports, webinars and
reading material from EventMB, please refer to
http://www.eventmanagerblog.com/cmp.

For more information about the CMP credential or Preferred Provider

Program, please visit http://www.eventscouncil.org/.

A Skift BRAND

DISCLAIMER

This report is based on research carried out between September and
October of 2021.

While this report has been sponsored, the analysis is completely
unbiased.

If you wish to sponsor our future publications or receive sponsorship
opportunity notifications, get in touch with Angie Kimmel at ak@skift.com.
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