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Welcome to the \Vebex Events
Hybrid event guide!

As an event organizer, you’'ve This guide follows a successful hybrid
heard, “Hybrid events are the event launched in 2021.

£ |» | . If You'll learn hybrid event best practices
uture:” countless times. including how to safely return to hybrid

you're asking in response, “But events, seamlessly execute hybrid AV and
how do | successfully execute a production, prepare your hybrid speakers
hybrid event?.” you’ve come to for success, identify the right event tech

you need to power your hybrid event,
and so much more!

the right place.
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Welcome to the Webex Events
Hybrid event guide!

You’re about to learn how the While hybrid events have many
National Speakers Association challenges, from keeping both audiences

. engaged and interacting, to evolving the
(NSA) partnered with Webex role of speakers, and solving for safety,

Events (formerly Socio), Video AV, and production requirements, NSA

West, and professional emcees to overcame them all to create a seamless

produce a successful hybrid event; ~ Nybrid event experience. m
Winter WorkShop 2021 [ NATIONAL SPEAK,ERS ASSOCIATION

Read on to become a hybrid
event expert.

© 2021 Cisco and/or its affiliates. All rights reserved.
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About NSA

NsA
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O The National Speakers Association (NSA) is a Organization
member-based community for professional public , o
. L National Speakers Association (NSA)
speakers, including life coaches, consultants,

authors, and motivational speakers. Members join
k for fellowship, mentorship, and exclusive access to
pea e rS content and cutting-edge technology.
] _ | | Where
A Each year, NSA hosts two national events to bring In-person and Virtual
SSOC I atl O n their community together: INFLUENCE, their flagship

summer event, and Winter Workshop, a three-day
in-person experience in February.

NSA’s core goals for Winter Workshop include < ES > Favorite Features

wowing members with high-level content and Gamification, Social Wall, Session Chat
top-level speakers, ensuring robust networking

and opportunities for members to engage and

connect, and growing revenue through ticket

sales, membership renewals, and product sales.

NSA

© 2021 Cisco and/or its affiliates. All rights reserved. NATIONAL SPERRERS ASSOCIATION ‘
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NSA’s core goals for
Winter Workshop 2021:

e ‘Wow’ members with high-level content

and top-level speakers

e Ensure robust networking and opportunities

for members to engage and connect

e Grow revenue through ticket sales,

membership renewals, and product sales

Over the summer of 2020, the NSA event team
transformed INFLUENCE 2020 into a virtual
experience, a first for the association. The
virtual format proved highly successful for NSA
and attendees alike, so the association planned
to translate Winter Workshop 2021, slated for
February 26-28, to a virtual event.

But NSA didn’t want to stop there-- they also
had an in-person component in mind as a way
to elevate the event. What happened next?
The NSA team set out, determined and excited,
to explore uncharted territory in the events
industry. A pivot to the organization’s first-ever
hybrid event meant there was plenty of room
for innovation and, of course, tons of fun. This
new chapter in NSA’s story required strong
industry partnerships, effective in-person safety
strategies, a platform to power unparalleled
attendee engagement, and so much more.

The end result is worthy of celebration
among event organizers. NSA’s journey to
Winter Workshop 2021 is one that event
organizers should study for a clear roadmap
to hybrid event success.
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Decision
to go hybrid
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Decision
to go hybrid

As the NSA event team began initial planning for
the 2021 Winter Workshop, they contemplated
adding a small, in-person component. By
nature, professional speakers crave human
connection, and the NSA team heard inklings
from within the industry that many speakers
were excited to return to meeting in-person.

“Our members are speakers,
so they’re used to being
at events in-person

— that’s where they thrive.”

- Rhette Baughman, Chief Revenue Officer at NSA

© 2021 Cisco and/or its affiliates. All rights reserved.

But was it even possible? The event community
was abuzz with talk about hybrid events, which
combines a virtual audience with an in-person
gathering, but few event organizers had actual
experience with successfully blending the two
attendee groups. The NSA team was committed
to making it work, no matter what — and they
found themselves in the unique position to
serve as trailblazers of an unexplored frontier.

The NSA event team booked a hotel venue far
in advance of the 2021 Winter Workshop, so
their focus shifted to working with their hotel
partner to figure out how to safely execute

a limited, in-person event.
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“We decided we needed to have some sort
of in-person offering... That’s why we chose
to do hybrid, to lead the industry, and to
show you can safely bring in-person events
back. We also could serve more people by
having that virtual element.”

- Rhette Baughman,
Chief Revenue Officer at NSA
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But safety wasn’t their only concern. If they
were going to host a hybrid event, it truly
needed to offer an amazing experience for both
attendee groups. If they only focused on the in-
person experience, the virtual attendees would
tune out or feel like they didn’t get value in the
ticket price.

Hybrid event opportunities:

e Ensuring safety for in-person attendees

e Creating a cohesive experience for
on-site and virtual members

e Crafting an in-person experience
worth the ticket cost

© 2021 Cisco and/or its affiliates. All rights reserved.

“What we didn’t want was
for it to be a live event
that was live streamed.”

- Rhette Baughman, Chief Revenue Officer at NSA

On the flipside, the NSA team needed to design
an in-person experience that would be worth
the price of admission. Because the NSA team
had experience with executing a successful
virtual event over the summer of 2020, they
had the benefit to build on previous learnings.
To plan an exceptional hybrid experience — for
virtual and in-person attendees — they first
needed to level up their event technology stack,
and partner with an experienced A/V team.
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“For the Winter \Workshop,

it was really important that
you had the same experience,
Nno matter where you were.”

- Matt Longdon, Manager of Marketing
and Communications at NSA
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Partnering
with WWebex Events

and Video VVest
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The NSA event team searched for a more
We beX advanced platform, one that could support virtual
and in-person networking, allow them to broadcast

high-quality video from multiple locations, and keep

everyone engaged within a single event ecosystem.
V The team vetted multiple event management

platforms, ultimately partnering with Webex Events.

|
VldeO WeSt Hybrid event platform checklist:

e Supports virtual and in-person
networking

e Broadcasts high quality video
from multiple locations

e Keeps everyone engaged within
a single event ecosystem

© 2021 Cisco and/or its affiliates. All rights reserved.
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“What sold us on [Webex Events| was the
engagement and the member experience
components, and they can all be in one place,
it had all the pieces that we liked from different
platforms, so when we found [Webex Events],
we were like, ‘This is all in one!™

- Rhette Baughman
Chief Revenue Officer at NSA
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For their audio-visual needs, the NSA team selected Video West,

a Phoenix-based company that specializes in high-level production
for virtual and live events. Collaboration between Webex Events and
Video West played a key factor in the event’s success. Throughout
the planning process and during the event, both teams stayed

in communication to ensure that live stream and AV components

were working in harmony.

“Everybody wanted to make it work.

Nobody from [Webex Events], Video
West, or NSA said, ‘No, we have to do
it this way.’ Instead, we asked, ‘How
can we make this work? How can we
make this better?’” York says.

16
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Virtual
warm-ups

promote registration, platform
adoption, and a little FOMO
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Virtual warm-ups
promote registration, platform
adoption, and a little FOMO

Pre-event virtual warm ups

helped the NSA Team:

Build up excitement and FOMO
ahead of the main event

Acclimate speakers and
attendees with Webex Events

Train speakers on how to
present from home

Typically, Winter Workshop includes three days
packed full of high-energy presentations, and
culminates with an exciting keynote panel.

NSA had already contracted with many of the
speakers, so instead of hosting all the sessions
over three long days, the NSA team planned
weekly virtual warm-ups throughout the

month of February, leading up to the hybrid
Winter Workshop.

The NSA team structured their ticketing

so that when attendees purchased a ticket,
they were given full access to the warm-up
sessions and admission to the main event.
Hosting shorter, virtual events leading up

to the main event allowed the NSA team to
build excitement and continuously market the
main event. Plus, a little FOMO along the way
helped to boost ticket sales.

18
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“We sent correspondence out to the speakers,
mentioning certain technical capabillities we
needed them to have at home, in order for
It to work well, between the production call,
practice, and then the presentation, there
was an extreme amount of communication
between me and the speakers.”

- Candice York
Manager of Operations at NSA

© 2021 Cisco and/or its affiliates. All rights reserved.
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Spacing out and hosting multiple virtual warm-
up sessions not only helped to keep the main
event from feeling overly taxing, it also served
several strategic purposes for the NSA team,
including the opportunity to acclimate both
their speakers and attendees with their event
management platform.

“The first warm-up was
on a Thursday. A couple
of days before, we invited
everyone to the platform
to view a video tour of
the platform.”

- Matt Longdon, Manager of Marketing
and Communications at NSA

The video helped the attendees acclimate with
the platform and learn about available features,
including accessing live streams and session
chat, the social wall, help desk, and Compete,
NSA’s wildly popular event game.

But it wasn’t just the platform, they also
needed to train their speakers on how to
present from home.

“We sent correspondence out to the speakers,
mentioning certain technical capabilities we
needed them to have at home, in order for it
to work well,” says Candice York, Manager
of Operations. “Between the production call,
practice, and then the presentation, there was
an extreme amount of communication between
me and the speakers.”

After each warm-up session, the NSA team
took stock of what worked, and what they could
improve, and then coordinated with Video West
and the Webex Events professional services
team to optimize their processes.

The NSA team strategically rolled out platform
features during the warm-up sessions. They
asked their two emcees to call attention to the
session chat and Q&A, explained how to access
the live stream from the agenda, and promoted
the event game and leaderboard, which quickly
became a huge hit for the NSA attendees,

boosting engagement during the virtual warm-ups.

20
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“If you think about a speaker, they show up
on-site with their content and someone else
handles life, someone else handles the video
and audio. Now, every speaker has to become
an expert on sound. There was just this whole
complex world of becoming a virtual presenter.
But it was kind of a backdoor blessing, because
it taught people to be ready for the hybrid event.”

- Rhette Baughman
Chief Revenue Officer at NSA
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Main event

Safely returning
to In-person meetings




4 safety strategies for
your In-person attendees:

W, 5 Ca5

Questionnaire Protocol Distance

Send out a COVID-19 health Have plenty of hand sanitizer Use floor markers to
questionnaire one week in advance and extra masks ready space out attendees

(@&

Temperature

Mandate temperature checks
prior to entry each day

23
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The NSA team settled on 30 in-person attendees
to ensure adequate safety and social distancing.

As they put together a wellness strategy, the
NSA team took inspiration from safety measures
they’d observed in their own lives, like using
floor markers to space out attendees, having
plenty of hand sanitizer at the ready, and mandating
temperature checks prior to entry each day.

The NSA team worked closely with their event
venue to ensure thorough safety protocols, and
the hotel provided a dedicated wellness concierge
to oversee safety over the three-day live event.

“Churches had come
back online, and we saw
what some of them were
doing with the different
color stickers for each
Sunday, if you had your
temperature check,
they’d give you a certain
color sticker to let you

know that you were good.

That’s how we came up
with the idea.”

24
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Baughman says the wellness concierge put
attendees at ease and freed up capacity,
allowing the NSA event team to focus primarily
on ensuring the event ran smoothly.

“The hotel was a fantastic
partner, they let us know
all the safety measures
they were implementing,
and we were able to
promote them ahead of
time so people felt safe.”

25

For the live event, in-person attendees were
limited to three per table. Between sessions,
the NSA team encouraged attendees to mingle
outdoors or in the foyer outside the main
conference room, rather than moving from
table to table. They hung signs around the
venue asking attendees to avoid handshakes
and hugs. Aside from the kick-off festivities

on the opening night, they opted not to offer
dinners or have an open bar.

Baughman says the wellness concierge

put attendees at ease and freed up capacity,
allowing the NSA event team to focus primarily
on ensuring the event ran smoothly.
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“It was great just to have someone
on-site, so if attendees weren’t feeling
well, they had someone to go and talk
to, and we had someone to help monitor
and take temperatures. Having great
hotel partners was key.”

- Rhette Baughman
Chief Revenue Officer at NSA
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Hybrid production:
Thinking like television producers

The in-person component of Winter Workshop about their tech terms and figure out what it is they
was an entirely new experience, not just for can do with [Webex Events], and what [Webex
NSA, but for Video West, and NSA members. Events] is able to support. It was very detailed.”
“It was a lot of trial and error, because Video As they plotted out their event design, they

West was new in their own right to this hybrid started to think like TV producers. The event
platform,” York says. “We had [Webex Events] experience needed to be engaging for the larger

in on the production calls. We had three or four virtual attendee base, and have a uniform feel
meetings with just the A/V team and [Webex for both attendee groups.

Events], so that they could collaborate and talk

28
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“We ran our event like a TV show with a live
studio audience, so, think of a talk show,
for example. That’s how it looked from the
IN-person viewer. And that’s how It looked
from the virtual viewer. It was really cool,
and people loved it.”

- Candice York
Manager of Operations at NSA



The NSA event team used the

to power their live streams, which
allowed Video West to use vMix to weave together
the presentations seamlessly behind the scenes.

York says a majority of their speakers presented
at the live event, with the others joining in virtually.
Figuring out the A/V side was a big task, but the
NSA team realized for their speakers to connect
with the virtual audience, they'd need to coach
them on how to interact with the virtual and live
audiences in a meaningful way.

30
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New rules for
nyorid speaking




Tips for
eftective hybrid speaking:

& @) D

Don’t be We’re going live Ensure a cohesive
a stranger in3, 2, 1 hybrid experience
Hosts interacted with NSA avoided pre-recorded Winter Workshop hosts interacted
in-person and virtual attendees. videos and encouraged speakers with the live audience through

to present live. Webex Events.

32



To make the presentations feel even more authentic, the NSA
team disallowed pre-recorded presentations and instructed their
speakers to present live at the main event. They also asked their
emcees to interact with the live audience through Webex Events,
ensuring a cohesive hybrid attendee experience.

“Our hosts were really good about
Keeping an eye on the cameras,
specifically talking to the people at
home, and | think it definitely worked. |
think the in-person and virtual attendees
felt like they were all together.”

- Nikki Harris, Manager of Member Experience at NSA

33
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“On-site, you’ll notice a lot of the speakers
spoke directly to the camera, even though
they were with a live audience, they still
addressed the people at home. But they
also pulled reactions from people in the
room, which helped to bring the energy up,
so it was kind of the best of both worlds.”

- Rhette Baughman
Chief Revenue Officer at NSA
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Role of the

nyorid emcee

The NSA team strategically chose two emcees
— John Petz, CSP, and Pam Leinmiller — for the
duration of Winter Workshop 2021, including

each of the virtual warm-ups.

The emcees played an integral role in building
up excitement and engaging the two attendee
groups. When not engaging with presenters,
they monitored the session chat and relayed

© 2021 Cisco and/or its affiliates. All rights reserved.

attendee questions to the presenters, which
made it easier for the presenters to focus

solely on their content. “The goal was to turn a
typical panel discussion into a more engaging
and informative experience,” Longdon says.
“We’ve all been to events where there’s someone
facilitating a live conversation for a handful of
experts, but we wanted to change that up. For
the keynote panel, Pam acted as the moderator

and referee — even wearing the black and
white jersey — for our four panelists, and it
was structured more as a debate. It was polite
and in good fun, but it allowed each person

to dissect other ideas and share different
opinions and guidance, so the audience could
get a more thorough understanding of how
they could use coaching, consulting, or
training in their business.”

36
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“Two people bring different personalities,
energy, and talents to the table, they can
each communicate in a way that’s natural
to them, and it can appeal to different
Individuals In the audience. Plus, our emcees
were at every session, which was key for
tving together every session, from the virtual
warm-up to the main event.”

- Matt Longdon, Manager of Marketing
and Communications at NSA



Hybrid Event Guide

“The panel was by far our biggest hit on
the whole event. Not only because all of
those folks are very popular within our
organization. They were entertaining. They
were funny. They were knowledgeable and
respected, but also they were prepared.”

- Candice York
Manager of Operations at NSA



Hybrid Event Guide

Webex Events
event tech

bridges hybrid audiences,
boosts engagement
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N bridges
hybrid audiences, boosts engagement

The NSA team worked with the Webex Events professional services team
to build out a robust event platform with the right features to maximize

attendee engagement. Some of the key highlights include:

)
& Q

Compete Game Help Desk

Gamification built excitement and Members could ask questions on
drove engagement with a healthy utilizing the platform, accessing
amount of competition. documents, and other event-

related information.

© 2021 Cisco and/or its affiliates. All rights reserved.

G’B
8/
Networking

The session chat, direct messages,
Compete game, and social Wall
helped attendees engage in
meaningful conversations.

o/o\
8
Sponsorship

NSA showcased their sponsors
through sponsor profiles, high-
profile banners, push notifications,
and the Compete game.

40
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L &
Compete Game

Webex Events comes equipped with a “The Compete game went over really well for our
gamification tool that awards points Yvhenever members, and it worked two-fold: It helped to
an attendee completes a pre-determined
challenge, like visiting a sponsor profile or keep them engaged —we aCtua”y had a lot of
attending a session, and then enters a code comments in our post-event surveys of individuals
into the event platform. The NSA's emcees saying how much they liked it — and it helped us
promoted the game’s leaderboard consistently push attendees toward the SpoNSOTrs, people who

to build excitement and drive engagement. : : : ”
may gloss over the sponsors in other situations,

- Matt Longdon, Manager of Marketing
and Communications at NSA



Help Desk

They used the Social Wall feature to build a
dedicated help desk where members could ask
questions on utilizing the platform, accessing
documents, and other information.

To the NSA team’s surprise, Webex Events sent
three members of their professional services
Team to help run the Winter Workshop. They
managed the Help Desk for a majority of the
event, which freed up the NSA team and
allowed them to focus on running the event.

“Our goal was to keep people in the app
as much as possible, instead of asking
iIndividuals to email us, we kept everyone
INn one place, and everyone knew this
was the one place for the event.”

- Matt Longdon, Manager of Marketing
and Communications at NSA

42
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Networking

Webex Events was integral in bridging the two
attendee groups in a single event ecosystem.
Between the session chat, direct messages,
the Compete game, social Wall, and other
activities, attendees had multiple opportunities
to meaningfully connect.

“It was so easy for them to

communicate with each other, and
even though there were only around

30 attendees at the in-person event,

it was fun to watch them engage
with the virtual attendees. It wasn’t
like they were completely separate.”

- Nikki Harris, Manager of

Member Experience at NSA

43
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Sponsorship

The NSA team found ample ways to effectively
showcase their sponsors in Webex Events.
They built out sponsor profiles for each vendor,
utilized several high-profile banners, and used
push notifications and

the Compete game to drive attendee-to-
sponsor engagement. Following the event,
Baughman says he was pleased to see high
sponsor engagement in the

44
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700k

User contributions Sponsor banner

per attendee

The combined in-person and
virtual attendees racked up 6,740
user contributions (likes, shares,
polls, Q&A, etc.), averaging 32
contributions per attendee, a clear
indication that attendees were

actively engaging with the platform.

© 2021 Cisco and/or its affiliates. All rights reserved.

Impressions

The event’s four sponsor banners
generated a combined 700,000
attendee impressions, an impressive
metric considering the event’s
hybrid audience.

1,578

Completed
challenges

The NSA team knew the Compete
game was highly popular with both
virtual and in-person attendees, but
the stats from the Webex Events
data dashboard revealed 1,578
completed challenges, an average
of 25 challenges per user.

2021

Exceeded 2021
revenue goals

Despite some initial hesitation
from sponsors, Baughman brought
vendors on board and exceeded

revenue goals for Winter Workshop.

46
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Key to hybrid
event success

Partner with a team of experts
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Ultimately, the NSA event team
says partnering with a top-notch
team of experts was key to their
hybrid event success. According
to the NSA team, it was the
triumphant trifecta of working with
Webex Events and Video West,
and enlisting amazing emcees

that made all the difterence.
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On partnering with Video West:

“It’s so important to have a really good relationship with
your A/V team, because that’s going to make or break
your event,” Harris says. “The platform Video West used
(VvMix) worked seamlessly with [Webex Events]. And that’s
because they have the video engineer to do that. Not
all production companies have video engineers, and
I've learned it made a big difference for our event.”

- Candice York,
Manager of Operations at NSA

49
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On working with Webex Events:

“We’ve used other platforms in the past, and [Webex Events]
was just so much more user-friendly. It was so easy to use
[the platform] from the attendees’ perspective and from the
staff perspective. And we loved having the [Webex Events]
team on-site for Winter Workshop.

They brought a ton of ideas to the table, and they were

able to answer technical things that occurred during the
event — I’'m not sure how much we would have been able to
help. For me personally, it’s the peace of mind. Just having
them on-site was very comforting.”

- Rhette Baughman, Chief Revenue Officer at NSA

50
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On enlisting amazing emecees:

“John and Pam were true partners from the beginning,
they were at every planning meeting and production
call, they helped us find solutions to our challenges, and
brought their expertise as emcees to help us elevate
the entire conference to an entertaining, informative,and
overall engaging experience — not just a series of related
content every week.”

- Matt Longdon, Manager of Marketing
and Communications at NSA

51
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Power your next hybrid event
with Webex Events

If you’re interested in partnering with an end-to-end
event management platform that:

e Allows for full branding and customization e Offers state-of-the-art video streaming
capabilities, RTMP functionality, and
e Seamlessly facilitates hybrid networking Video Networking Rooms

and attendee engagement
e Includes multiple options to
e Comes loaded with chat, polling, showcase sponsors
Q&A, and gamification
e Provides world-class support

© 2021 Cisco and/or its affiliates. All rights reserved.
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